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David Holt 
 Steve Hill, Surrogate Trustee 
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COTPA Offices, 2000 S. May Ave., Oklahoma City, Oklahoma 73108 
____________________________________________________________ 

 
It is the policy of COTPA to ensure communication with participants and members of the 
public with disabilities are as effective as communications with others.  Anyone with a 
disability that would like to participate in the meeting but requires an accommodation, 
modification of policies/procedures, auxiliary aid or service, or an alternate format of the 
agenda/information provided at the meeting, please contact Iris Newman at 405-297-2484 
within 48 hours (not including weekends or holidays) of scheduled meeting.  Individuals 
utilizing TTY/TDD technology for telephone communication should utilize the free “711 
Relay Oklahoma” service by dialing 711 to assist you in contacting Ms. Newman.  The 
Authority will consider the choice of auxiliary aid or service requested by the individual with 
a disability. 



 

 

AGENDA 
 
 CENTRAL OKLAHOMA TRANSPORTATION AND PARKING AUTHORITY 
 
 DATE:  September 07, 2018 
 
 TIME:  9:00 a.m. 
 
 PLACE:  City Council Chambers, 200 North Walker, Oklahoma City, Oklahoma 73102 
 

 
 
I. CALL TO ORDER 

 
II. ITEMS FROM THE CHAIRMAN 

 
III. CITIZENS TO BE HEARD 

 
IV. APPROVAL OF MINUTES 

 
A. Approval of the Minutes of the COTPA Board Meeting Held on August 3,2018 

 
B. Approval of the Minutes of the Parking Committee Meeting Held on August 7, 2018 

 
C. Approval of the Minutes of the Joint Parking and Finance Committee Meeting Held 

on August 9, 2018 
 

D. Approval of the Minutes of the Special COTPA Board Meeting Held on August 9, 
2018 

 
V. CONSENT DOCKET 

 
A. Approve the Renewal of Agreement with JRC Property Management, LLC for the 

Installation and Repair of Bus Stop Poles and Signs, Estimated Cost $85,000 
Annually, October 8, 2018 through October 8, 2019. 

 
B. Approve the Renewal of Agreement with Enterprise (EAN Holding, Inc.) for Vanpool 

Services, Estimated Cost $8,800 Annually, October 1, 2018 through September 30, 
2019. 

 
C. Approve the Renewal of Agreement with Remix Software, Inc. for Transportation 

Planning Software, Estimated Cost $20,000 Annually, September 8, 2018 Through 
September 7, 2019. 

 
D. Approve Grant Contract #2016-R1-COTPA Addendum with Association of Central 

Oklahoma Governments (ACOG) for Public Fleet Conversion Project, Extending 
Reimbursement Period for Eligible Expenses to July 31, 2019. 

 
VI. ITEMS FOR INDIVIDUAL CONSIDERATION 

 
A. Approval of Amendment No. 1 to Agreement with Herzog Transit Services, Inc. 

 
B. Approving Amendment No. 1, Change Order No. 2, an increase of $43,544.00, 

Project No. MB-1272, Union Station Improvements, 300 SW 7th Street. 
 

C. Change Order No.3 for Project No. MB-1342, Exterior Renovations of One North 
Walker Parking Garage (Sheridan-Walker Parking Garage), 501 West Sheridan 
Avenue, $16,517.75. 
 

 



 

 

D. Final Acceptance for Project No. MB-1342, Exterior Renovations of One North Walker 
Parking Garage (Sheridan-Walker Parking Garage), 501 West Sheridan Avenue. 

 
E. Approval of Plans and Specifications for Project MB-1343, Santa Fe Parking Garage, 

White Box & Tenant Improvements and Authorize Administrator to Advertise for 
Bids. 

 
F. Approval of Parking Agreement between MidFirst Bank and Central Oklahoma 

Transportation and Parking Authority September 7, 2018 to September 7, 2023, 
estimated annual revenue of $45,150. 

 
G. Approval of Lease Agreement with Downey Contracting, LLC., September 17, 2018 

through September 6, 2019, Revenue $24,744.00. 
 
VII. RATIFICATION OF CLAIMS AND PAYROLL 

 
A. Ratification of Payroll and Vendor Claims for the Period August 7 through August 28, 

2018. 
 
VIII. RECEIVE FINANCIAL REPORTS 

 
A. Receive the COTPA Interim Financial Report for the Fiscal Year Ended June 30, 2018 

 
B. Receive the COTPA Employee Retirement Trust Financial Statement for the Twelve 

Months Ended June 30, 2018 
 

C. Receive the COTPA Schedules of Revenues and Expenditures - Budget to Actual for 
the One Month Ended July 31, 2018 

 
IX. RECEIVE PROGRAM REPORTS 

 
A. Transit System Report 

 
B. Streetcar Report** 

 
C. Long Range Planning Report** 

 
D.     Parking System Report 

 
E. Marketing, Customer Relations, and Technology Report** 

 
F. Oklahoma River Cruises and Spokies Report 

 
X. ITEMS FROM TRUSTEES 

 
XI. ADJOURNMENT 

 



 

 

COTPA Agenda 
Item No. IV.A. 

09/07/2018 
 
 

 
 
 
 
 
 
 

MINUTES 
 

CENTRAL OKLAHOMA TRANSPORTATION 
AND PARKING AUTHORITY MEETING 

 
August 03, 2018 

 
 

 
 
 
 
TRUSTEES PRESENT:  Chris Kauffman, Chairman 
    Barney Semtner, III, Vice Chairman 
    James Cooper 
    Craig Freeman 
    Steve Hill 
    Laura Johnson  
     
 
TRUSTEES ABSENT:  Kay Bickham 
    David Greenwell  
 
     
STAFF PRESENT:  Jason Ferbrache 
    Kevin Mulcahy 
    Cory Hubert 
    Chip Nolen 
    Marsha Harrod 
    Justin Broesel 
    Megan White 
    Jesse Rush 
    Larry Hopper 
    Jeanne Smith 
    Dennis Fry 
    Marilyn Dillon 
    Eugene Fritz 
    Suzanne Wickenkamp   
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I. CALL TO ORDER 

 
II. ITEMS FROM THE CHAIRMAN 

 
III. CITIZENS TO BE HEARD 

 

Citizen Jeremy Moses, of 12205 S. Western Avenue, Apt. 1212, 73170 appeared before the Board 
of Trustees to express his concerns for the need of coordination between COTPA, particularly 
EMBARK and the City of Oklahoma City, for the Better Streets, Safer City initiative. Mr. 
Moses referred to the inbound bus stop for route 22 at north MLK and 36th St. He stated that it's 
not wheelchair accessible, with the nearest driveway about 1000 feet away and that visibility is 
poor, due to the overgrowth of trees. Mr. Moses emphasized that the Board and EMBARK staff 
coordinate with the City of Oklahoma City when it comes to the installation of sidewalks and 
improvements to the bus stops. 

Trustee Johnson asked Mr. Moses to clarify if there was construction going on at that location. 

Mr. Moses replied not at this time, but when it does happen, that's when the coordination needs to 
take place. 

Trustee Johnson asked if the conditions described, existed now. 

Mr. Moses replied they existed as of yesterday afternoon at 4 p.m. 

Chairman Kauffman added that 40 bus stops had just been completed and are waiting for the 
shelters to come in to be installed. Mr. Kauffman also added that on the agenda today, is an 
allocation of matching funds of 1,100,000.00 for bus facilities and infrastructures. Mr. 
Kauffman emphasized that it is on the mind of the staff and the City to accommodate safe bus 
stops. 

Trustee Cooper ensured Mr. Moses that there are advocates attending national transportation 
conferences that are aware of such conditions and discussing ways to improve those conditions. 
He expressed the need for more people who are activists within the disabilities community, to get 
engaged by sharing their experiences.  

 
IV. APPROVAL OF MINUTES 

 
A. Approval of the Minutes of the COTPA Board Meeting Held on July 6, 2018 

 
Moved by Semtner, Seconded by Hill. AYES: Cooper, Freeman, Johnson, Kauffman. 

 

 
B. Approval of the Minutes of the Special COTPA Board Meeting Held on July 23, 2018 

 
Moved by Freeman, Seconded by Hill. AYES: Cooper, Johnson, Kauffman, Semtner. 

 

 
C. Approval of the Minutes of the Parking Committee Meeting Held on July 23, 2018 

 
Moved by Semtner, Seconded by Freeman. AYES: Cooper, Hill, Johnson, Kauffman. 
 

 

 
V. CONSENT DOCKET 

 
Moved by Cooper, Seconded by Freeman. AYES: Hill, Johnson, Kauffman, Semtner. 
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A. Approval of Agreement with the City of Moore to Provide Matching Funds for Senior 
Non-Emergency Medical Transportation, Estimated Cost $34,000, Estimated Revenue 
$15,000, Retroactive to July 1, 2018 through June 30, 2019. 

 
B. Approval of Interlocal Cooperative Agreement with Oklahoma County for Route 19, 

$115,941 in Revenue, Term July 1, 2018 to June 30, 2019. 
 

C. Approval of Lease Agreement with REHCO Downtown Development, LLC for Surface 
Lot Parking. 

 
VI. ITEMS FOR INDIVIDUAL CONSIDERATION 

 
A. Adoption of Resolution Authorizing the Filing of an Application with the Department 

of Transportation (Federal Transit Authority) for a Grant under 49 U.S.C. Section 
5339(b), Buses and Bus Facilities Infrastructure Investment Program and Approving 
Allocating Matching Funds up to $1,100,000. 

 
Moved by Johnson, Seconded by Semtner. AYES: Cooper, Freeman, Hill, Kauffman. 

 

 
B. Receive Joint Resolution of the City Council of the City of Oklahoma City and the 

Trustees of the Oklahoma City Economic Development Trust Approving the Economic 
 Development Agreement between Omni OKC, LLC, The City of Oklahoma City and 
the Oklahoma City Economic Development Trust for the Development of a Full-
service Convention Center Hotel and Related Improvements in an Area Bounded by 
S. Robinson Avenue and S. Broadway Avenue between SW 3rd Street and SW 4th 
Street;  Consistent with the Terms of the Prior Approved Redevelopment Agreement, 
this Economic Development Agreement and this Joint Resolution and Authorizing and 
Directing the Mayor or Vice Mayor and the Chairman or Vice Chairman to Execute 
Documents and Agreements Contemplated thereunder and Required to Carry Out the 
Transfer of Property to Omni OKC, LLC, OCURA, and to COTPA for Redevelopment 
and Construction of the Convention Center Hotel and Associated Parking Garage 
Including the Attached Parking Easement and Operating Agreement Presented in 
Form and Subject to Change Upon Final Negotiations; Authorizing the City Clerk and 
Secretary to Attest to the Execution of the Documents and Agreements; Requiring 
that All Such Executed Documents and Agreements be Filed with the City Clerk of 
The City of Oklahoma City; and Requiring that All Such Documents and Agreements 
be Consistent with the Terms of the Redevelopment Agreement, the Economic 
Development Agreement and this Joint Resolution.  
(TIF) 

 

Administrator Ferbrache briefly touched on the highlights of the Joint Resolution, pointing out 
some of the provisions of the Parking Agreement. Mr. Ferbrache explained that it is relevant 
document in the packet for the board and may change as we get through the final 
negotiations. 

Chairman Kauffman asked if there was a provision in the easement to enlarge the garage 
because of the apartments. 

Mr. Ferbrache answered not necessarily, because the agreement is between COTPA and the 
hotel's needs. However, as we get further along in the design of the property where the 
garage will be located, it's highly likely there will be additional parking for the residential 
development. 

Moved by Johnson, Seconded by Semtner. AYES: Cooper, Freeman, Hill, Kauffman. 
 

 
C. Adopt Resolution Awarding Contract to Jim Cooley Construction, LLC. for Project No. 

MC-0564 Phase II, Maintenance Facility CNG Upgrades, in the Amount of $2,164,000; 
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and Authorize the Chairman and Secretary to Execute the Contract and Bonds When 
Returned from the Bidder. 

 

Trustee Freeman asked if that was within the budget of 2.164. 

Administrator Ferbrache answered yes. He explained that the low bid of 2.1, combined with 
what we anticipate the CNG Fueling Facility bids coming in, will still be within the overall 
Engineer's estimate that Wendell Architect and Engineering provided to the trust, which is just 
under six million. Mr. Ferbrache figures there'll be savings on the other part of the project, that 
will offset the overage on this part of the project. 

Trustee Freeman inquired about the Capital Reserves and Federal Grants noted, asking what 
the split would be. 

Administrator Ferbrache answered that it should be 80/20. 

Trustee Freeman asked if that will cover the full cost. 

Administrator Ferbrache answered yes. 

Moved by Semtner, Seconded by Freeman. AYES: Cooper, Hill, Johnson, Kauffman. 
 

 
D. Approve Resolution Authorizing Staff to Solicit Requests for Proposals for Marketing, 

Public Relations, and Technology Development; and Authorize the Administrator to 
Negotiate Agreement(s) for Marketing, Public Relations, and Technology 
Development services. 

 
Moved by Hill, Seconded by Cooper. AYES: Freeman, Johnson, Kauffman, Semtner. 

 

 
E. Approval of Scope of Work for Oklahoma River Cruises Operations and Maintenance 

Services and Authorize the Administrator to Advertise and Release the Request for 
Proposals (RFP COTPA2019008). 

 

Chairman Kauffman inquired about the number of companies involved. 

Administrator Ferbrache replied that HMS has been our only proposer the last several times, 
adding that there are other providers out there that run much larger operations and we're 
fortunate to have HMS. 

Chairman Kauffman asked if it was a three-year contract with two extensions. 

Administrator Ferbrache answered yes. 

Chairman Kauffman asked if there'd been any increased fees with the extensions. 

Administrator Ferbrache believed that the last extension was the only one with increased fees, 
which was approved by the Board. His response was confirmed by Operations Manager, Jeanne 
Smith. 

  

Moved by Johnson, Seconded by Cooper. AYES: Freeman, Hill, Kauffman, Semtner. 
 

 
F. Final Acceptance, Project MB-1081, Century Center Parking Garage Re-Roof Project, 

100 West Main Street, and Placing Maintenance Bond Into Effect. 
 

Chairman Kauffman asked if the Century Center Parking Garage Re-Roof project was finished. 
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Parking Services Manager Cory Hubert answered yes and briefly explained the work that had been 
done. 

Moved by Cooper, Seconded by Hill. AYES: Freeman, Johnson, Kauffman, Semtner. 
 

 
VII. RATIFICATION OF CLAIMS AND PAYROLL 

 
A. Ratification of Payroll and Vendor Claims for the Period July 3 through July 31, 2018. 

 
Moved by Freeman, Seconded by Cooper. AYES: Hill, Johnson, Kauffman, Semtner. 

 

 
VIII. RECEIVE FINANCIAL REPORTS 

 
A. Receive the COTPA Schedules of Revenues and Expenditures - Budget to Actual for 

the Twelve Months Ended June 30, 2018 
 

Trustee Freeman asked how much more we're expected to draw on the grants.  

Administrator Ferbrache replied no more than a couple hundred thousand. He mentioned that he 
would expect to finish the year around one million less than what we'd budgeted. 

Trustee Freeman asked if we were still in a good position between revenues and expenditures. 

Administrator Ferbrache replied yes. Even with the federal grant revenue less than budget, 
operating income in terms of revenues in excess of expenditures is 1.3 million; certainly, on the 
positive side of that. Mr. Ferbrache also pointed out that every expenditure category came in 
under budget, with fuel being the closest one. 

Vice Chairman Semtner inquired about the miscellaneous revenue. 

Administrator Ferbrache replied that he would check on that, noticing that it was significantly over. 

Moved by Johnson, Seconded by Freeman. AYES: Cooper, Hill, Kauffman, Semtner. 
 

 
IX. RECEIVE PROGRAM REPORTS 

 
Moved by Freeman, Seconded by Hill. AYES: Cooper, Johnson, Kauffman, Semtner. 

 

 
A. Transit System Report** 

 

Public Transportation and Parking Assistant Director Kevin Mulcahy presented the Transit System 
Report. 

Chairman Kauffman asked what the on-time period was if you're late. 

Mr. Mulcahy answered 4.65 minutes between stops over the last month. Mr. Mulcahy added that is 
a very important number that we are working on. Mr. Mulcahy also added that 73% of our people 
don't have vehicles and rely on our service. He went on to add that he'd spoken with citizen 
Jeremy Moses about getting the trees trimmed at the bus stop located at 36th & MLK. 

Trustee Cooper asked if 73% of riders without vehicles was correct. 

Mr. Mulcahy replied that is his understanding. He's pretty sure that's a firm number, plus or minus 
1%. He also added that it's discussed with the operators in quarterly safety meetings. 

Trustee Johnson mentioned that her on-time arrival has changed based on the amount of 
construction going on in some parts of the city. Ms. Johnson asked what impact construction is 



 

6 

 

having on our on-time performance and might that improve as construction changes on major 
roadways. 

Mr. Mulcahy replied yes and referred to the Downtown Discovery but noted that a lot of the 
construction has to do with the Streetcar. 

Trustee Johnson stated that construction is very good, however, she's aware of re-routing 
situations and unexpected obstacles. 

Mr. Mulcahy mentioned that operators are under a tremendous amount of pressure with detours, 
trains and other things. Mr. Mulcahy ensured that we will be able to achieve 75%, even with these 
obstacles. He also thanked the Board for the allowance of 15 new buses. 

Chairman Kauffman asked Mr. Mulcahy if he would like to speak about the hiring of new drivers for 
the night service. 

Mr. Mulcahy replied that our next training class is August 27th and referred to Administrator 
Ferbrache about the innovative programs going on. 

Administrator Ferbrache added we are taking several different approaches to hiring now for 
Sunday Service, such as signing incentives and incentivizing employees for referrals of good people 
for our organization. Mr. Ferbrache also mentioned the CDL training class held last Saturday for 
anyone wanting help with getting a CDL permit, which gave us an opportunity to tell people about 
EMBARK. Statistics show that there's a need of 850 or more CDL operators in the Oklahoma City 
area and we're all pleasantly surprised about the amount of people in the screening process. 

  

 
B. Streetcar Report** 

 

Streetcar Operations Manager Jesse Rush presented the Streetcar Report. 

Trustee Cooper asked Mr. Rush how long we would have General Manager Kharlie Barnaby with us 
and what experience he would bring to us from lessons learned from the Atlanta Streetcar system. 

Mr. Rush answered that we anticipate having him here for five years. Because of Barnaby’s 
experience with Atlanta Streetcar, all of our SOP's are in place six months ahead of time. He 
mentioned several areas of technical experience Mr. Barnaby has along with sub-station and 
electrical system maintenance expertise.  

 

 
C. Long Range Plan Report 

 
D. Parking System Program Report 

 
E. Marketing, Customer Relations, and Technology Report 

 
F. Oklahoma River Cruises and Spokies Report 

 
G. Special Services Report** 

 

Special Services Manager Marilyn Dillon presented the Special Services Report. 

Trustee Johnson asked if Special Services has been expanded now that we have fixed route 
service in the evening. 

Ms. Dillon replied FTA requires Special Services to operate wherever there's a Fixed Route 
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operation. Ms. Dillon added that we will also mirror the Streetcar operation. 

Trustee Cooper mentioned how the elderly feel disconnected and asked what he could do to help 
connect them to some of the services, specifically the Senior Wellness Centers. He also asked if he 
could get some of the flyers so that he can give them out. 

Ms. Dillon mentioned working on a route-based pilot program to serve the senior centers that 
promote wellness programs. She also mentioned travel training for the elderly, which will teach 
them how to ride the fixed route buses. 

  

 
X. ITEMS FROM TRUSTEES 

 

Administrator Ferbrache provided an answer to Vice Chairman Semtner’s question regarding the 
miscellaneous revenue on the Transportation Budget to Actual. He replied that $132,000 is 
interest. Mr. Ferbrache added that there were buses sold that were past their useful life, 
which hadn't been budgeted but the revenue from the sale of the vehicles was included as 
miscellaneous revenue. 

 
XI. ADJOURNMENT 

 
     
 
Respectfully Submitted, 
 
 

 
 
Jason Ferbrache 
Administrator 
 
 



                  

COTPA Agenda 
Item No.  IV.B. 

09/07/2018 
 

 
 
 
 
 

MINUTES 
 

PARKING COMMITTEE MEETING 
 

CENTRAL OKLAHOMA TRANSPORTATION AND PARKING AUTHORITY 
 

August 7, 2018 

 
 

 
 

COMMITTEE MEMBERS PRESENT: 
 

Chris Kauffman Chair  
Craig Freeman 
Laura Johnson 

 
 

COMMITTEE MEMBERS ABSENT: 
 

Barney Semtner 
 

 
STAFF PRESENT: 

 
Jason Ferbrache 
Melisa Rousey 
Cory Hubert 

Kevin Mulcahy 
Hailey Rawson 
Jeanne Smith 

Veronica Thomas 
George Joseph 

Michael Scroggins 
Bill Crum 

Iris Newman 
 

GUEST(S) PRESENT:  
 

Cathy O’Connor 
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Parking Committee 

 

Parking Committee Chairman Chris Kauffman called the meeting to order at 10:01 a.m.  The Chairman asked 

for the second item on the agenda related to the mural for the Sheridan Walker Parking Garage to be 

discussed first. 

 

1. Discuss and/or Recommend Mural for Sheridan Walker Parking Garage. 

 

Presentation given by Parking Manager, Cory Hubert.  

Current total budget is $30,000. which includes all supplies, labor and mural. 

 

Chairman Kauffman asked how the mural would be installed. 

 

Mr. Hubert replied that primer would go on first to cover stains, paint and then a clear coat that will 

assist with removing graffiti. Mr. Hubert added that according to the artist the life span of the clear 

coat is a couple of decades before any fading. 

 

Mr. Greenwell inquired about the life span of the paint. 

 

Mr. Hubert replied 20 plus years. 

 

Mr. Greenwell asked if the public parking signs light up. 

 

Mr. Hubert replied yes. 

 

Mr. Kauffman asked if they were on all garages. 

 

Mr. Hubert replied no, however, we are working through the process and will probably have to go 

with pole mounted lights. 

 

Mr. Kauffman asked if there was a selection committee for the mural. 

 

Mr. Hubert answered there was an Art Jurist at Downtown OKC. Which consisted of himself, Barney 

Semtner, and a member from the Water Department. 

 

Motion to approve the recommendation by Johnson and seconded by Greenwell. AYES: Freeman 

 

2. Presentation Regarding the Redevelopment Plan for the Private Commercial Development in 

Conjunction with the Construction of a Parking structure for the Area Bordered by SW 3rd Street on 

the North and SW 4th Street on the South and in Between Broadway avenue and Shields Boulevard. 

 

Cathy O’Connor, President & CEO of The Alliance for Economic Development of Oklahoma City, 

offered a brief overview of The Alliance and gave a presentation of possible future developments of 

Core to Shore. 

 

Mr. Kauffman asked if the Streetcar will run in front of the Convention Center. 
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Ms. O’Connor replied indicated the street car would serve the northwest corner of the intersection 

across the street from the Convention Center. 

 

Mr. Kauffman inquired about the number of parking spaces of the parking garage. 

 

Ms. O’Connor replied that it’s 850 spaces, but more may be added later if the apartments need them 

and pay for them. 

 

Mr. Kauffman inquired about the progress of the OG&E facility. 

 

Ms. O’Connor replied that their replacement facility is about 80% completed. They are expected to be 

finished in October. They must be out by March 2019 and the gold building will be torn down and the 

site will be prepared for the 2 new projects. 

 

Mr. Kauffman asked if there are any proposals for parking for the car dealers. 

 

Ms. O’Connor isn’t aware of any. 

 

Mr. Kauffman inquired about Strawberry Fields’ plans. 

 

Ms. O’Connor hasn’t seen anything definite from them at this point. 

 

Mr. Greenwell inquired about the high intensity use of the OCEDT area. 

 

Ms. O’Connor replied that the Downtown Development framework recommends 8 to 15 stories. 

 

Mr. Ferbrache added that this information is being presented to the Committee because, as we move 

forward with the design of the garage, there could be some design elements in the garage that could 

be part of the mixed-use development and to have a functional garage, a lot of things will have to be 

considered to make it work for the mixed-use development and some things will be brought to the 

Trust that typically aren’t part of what we do with a garage. 

 

The meeting for the Parking Committee adjourned at 10:32 a.m. 

 

 

 

Respectfully Submitted, 

 

 
Jason Ferbrache 
Secretary 
 



                  

COTPA Agenda 
Item No. IV.C. 

09/07/2018 
 
 

 
 
 
 
 

MINUTES 
 

JOINT PARKING AND FINANCE COMMITTEE MEETING 
 

CENTRAL OKLAHOMA TRANSPORTATION AND PARKING AUTHORITY 
 

August 9, 2018 

 
 

 
 

COMMITTEE MEMBERS PRESENT: 
 

Chris Kauffman, Parking Chair  
Barney Semtner 

Craig Freeman, Finance Chair  
Laura Johnson 

David Greenwell 
 
 

COMMITTEE MEMBERS ABSENT: 
 

 
STAFF PRESENT: 

 
Jason Ferbrache 
Melisa Rousey 
Cory Hubert 

Michael Scroggins 
Suzanne Wickenkamp 

Kevin Mulcahy 
Kenny Tsoodle 
Wiley Williams 
Iris Newman 

 
 

GUEST(S) PRESENT: 
Molly (Journal Record) 
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Parking Committee 

 

Parking Chairman Chris Kauffman called meeting to order at 3:34 p.m. 

1. Discuss and/or Recommend Approval of Real Estate Purchase Agreement for the Sale of the 

Santa Fe Parking Garage, 101 North E.K. Gaylord Boulevard, for $22,500,000 to Continental 

Resources, Inc. and BancFirst Corporation. 

 

Administrator Ferbrache reminded the committee of the meeting held recently to review the 

Memorandum of Agreement (MOA), which was approved by the Trust and presented to City Council 

prior to that. He shared that we’re working through the process, moving from the MOA to the Real 

Estate Purchase Agreement. Mr. Ferbrache pointed out one major difference in the Purchase 

Agreement is the University of Central Oklahoma (UCO) lease being rolled into the agreement and 

the request of the purchaser to set up an escrow for the cost of the Capital Project, which is equal to 

the bid amount, which hasn’t yet been received. Also, any claims received will be paid out of that 

escrow. 

 

Ms. Johnson asked how much the improvements are. 

 

Mr. Ferbrache replied that we’re estimating around 2 million dollars, but we won’t know until we get 

the bids in. He explained that COTPA will pay the claims out of escrow and at the completion of the 

project, $1 million will be submitted for reimbursement from TIF Funds. 

 

Mr. Kauffman asked if the TIF has been approved. 

 

Mr. Ferbrache replied yes, however we generally wait until the project is complete to ask for 

reimbursement. 

 

Mr. Semtner asked for an explanation of how post event parking works. 

 

Mr. Williams explained that it’s not necessarily in perpetuity. Their looking at Parking Agreement that 

COTPA has with the Thunder. 

 

Mr. Ferbrache added that our agreement with the Thunder states we will meet with them August of 

every year and mutually agree on how to solve their parking needs with season ticket holders. We’ve 

put together a proposal that will allow us to accommodate those parkers.  

 

Ms. Johnson asked if this language would protect an occasional parker as opposed to a Thunder 

season ticket holder.   

 

Mr. Williams replied that that was his understanding in the negotiations. 

 

Mr. Ferbrache asked if we’d heard back from them on the proposal 

. 
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Mr. Hubert replied no. The last communication from the Thunder was that they intend to put all of 

their parkers in garages, including the Arts District Garage. 

 

Motion to approve the agreement by Semtner and seconded by Johnson. AYES: Freeman 

 

2. Old Business 

No old business 

 

3. New Business 

No new business 

 

The meeting for the Transportation Committee adjourned at 3:42 p.m. 

 

 

Finance Committee Chairman Craig Freeman called meeting to order at 3:42 p.m. 

1. Discuss and/or Recommend Approval of Real Estate Purchase Agreement for the Sale of the 

Santa Fe Parking Garage, 101 North E.K. Gaylord Boulevard, for $22,500,000 to Continental 

Resources, Inc. and BancFirst Corporation. 

 

Mr. Freeman explained a section in the agreement involving the necessary requirements of the 

current Bond Indenture. He added that all the revenues generated by the system are against our 

bonds. There will be a certificate prepared, sent to Trustee bank and signed off on after an 18-

month period. If during that time, if our revenues, exclusive of revenues from Santa Fe; when 

that asset is taken out, we’ll still need at least 1.25 times the coverage of debt service. 

 

Mr. Kauffman asked if the cost of the bond will be increased on the 22.5 million for the 

Convention Center Garage. 

 

Mr. Freeman replied we won’t know for sure, since it hasn’t been designed yet. Once it’s been 

evaluated, we will come back to the Trust and discuss options. 

 

Mr. Kauffman asked if the new garage will go into the Bond Indenture as an asset. 

 

Mr. Freeman replied yes. 

 

Ms. Johnson asked what our outstanding bonded debt is right now. 

 

Mr. Tsoodle replied a little under 20 million. 

 

Mr. Freeman also mentioned what would happen with the proceeds, once the sale closes. The 

22.5 million dollars will come to COTPA’s funds and be managed and invested the same as any 

COTPA Capital funds. 

 

Mr. Kauffman asked if it will all go into one bank. 

 

Mr. Freeman answered that most will be invested, very little will end up in the bank. 
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Mr. Ferbrache stated that the agreement allows for a 60-day feasibility period and the closing 

begins after that, so we could be looking at roughly, 90 days from the time the agreement is 

executed and closed. 

 

Ms. Johnson asked what the feasibility period is for.  

 

Mr. Williams replied to examine the title and any discrepancies. At the end of 60 days, they have 

the right to back out. It will take 30-45 days. 

 

Mr. Ferbrache added that August 15th is one more milestone. 

 

Mr. Semtner inquired about the closing cost. 

 

Mr. Williams replied that we’re splitting most of the cost, which is probably 20,000. 

 

Motion to approve the recommendation Johnson and seconded by Kauffman. AYES: Greenwell  

 

 
2. Old Business 

 
No old business discussed. 

 

3. New Business 

 

No new business discussed. 

 

The meeting for the Parking Committee adjourned at 3:49 p.m. 
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Finance Committee Chairman Craig Freeman called meeting to order at 11:29 am. 

1. Discuss and/or Recommend Initiating Public Process for Establishing Streetcar Fare and Making 

Fare Changes 

 

Motion to approve the recommendation by Chris Kauffman and seconded by Craig Freeman.  AYES:  

by ex officio vote; Ferbrache. 

 

 

2. Discuss Service Enhancement Proposal for FY2019 Budget 

 
3. Old Business 

 
No old business discussed. 

 
4. New Business 

 

No new business discussed. 

 

The meeting for the Finance Committee adjourned at 11:31 a.m. 

 
 
Respectfully Submitted, 
 

 
Jason Ferbrache 
Secretary 
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Chairman Chris Kauffman called meeting to order at 3:34 p.m. 

 

Item for Individual Consideration 

1. Adopt Resolution Approving the Real Estate Purchase Agreement for the Sale of the Santa Fe Plaza 

Parking Garage to Continental Resources, Inc. and BancFirst Corporation; Authorizing Staff to Take 

All Actions Needed to Remove the Santa Fe Plaza Parking Garage From the COTPA Trust Estate and 

From the Lien of the 2013 General Bond Indenture; and Authorizing the Chairman or Other Officials, 

Upon Review by and Consultation with the Municipal Counselor’s Office, to Execute and Deliver For 

and on Behalf of the Authority Any Letters, Representations, Certifications, Certificates, or Other 

Documents Being Necessary and Proper to Assist with the Sale of the Santa Fe Plaza Parking Garage 

Located at 101 North E.K. Gaylord Boulevard, For the Purchase Price of $22,500,000. 

 

Chairman Kauffman mentioned that the Parking Committee and Finance Committee recommended 

approval to the Trust and asked Trustee Couch if he had anything to add. 

 

Mr. Couch replied that he understands that the resolution is in line with the Memorandum of 

Agreement that was approved about a month ago. 

 

Chairman Kauffman mentioned that there a couple of changes discussed about event parking. 

 

Trustee Freeman explained a section in the agreement involving the necessary requirements of the 

current Bond Indenture. He added that all the revenues generated by the system are against our 

bonds. There will be a certificate prepared, sent to Trustee bank and signed off on after an 18-month 

period. If during that time, if our revenues, exclusive of revenues from Santa Fe Garage; when that 

asset is taken out, we’ll still need at least 1.25 times the coverage of debt service. Mr. Freeman also 

mentioned what would happen with the proceeds, once the sale closes. The 22.5 million dollars will 

come to COTPA’s funds and be managed and invested the same as any COTPA Capital funds. 

 

Mr. Ferbrache pointed out one major difference in the Purchase Agreement is the University of 

Central Oklahoma (UCO) lease being rolled into the agreement and the request of the purchaser to 

set up an escrow for the cost of the Capital Project, which is equal to the bid amount, which hasn’t 

yet been received. Also, any claims received will be paid out of that escrow.  

 

Mr. Ferbrache mentioned that the garage will be open for the general public for basketball games. 

 

Mr. Ferbrache stated that the agreement allows for a 60-day feasibility period and the closing begins 

after that, so we could be looking at roughly, 90 days from the time the agreement is executed and 

closed.  

 

Mr. Couch asked in reference to University of Central Oklahoma, if the appraiser assumed that would 

be the case in coming up with the 22.5 million. 

 

Mr. Ferbrache replied yes. 

 

Motion to approve the item by Couch and seconded by Semtner. AYES: Freeman, Johnson and 

Greenwell 
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.  

 
 
Respectfully Submitted, 
 

 
Jason Ferbrache 
Secretary 
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TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approve the Renewal of Agreement with JRC Property Management, LLC for the Installation and Repair 
of Bus Stop Poles and Signs, Estimated Cost $85,000 Annually, October 8, 2018 through October 8, 2019.  
 
Background On October 7, 2016, the Board aproved an agreement with JRC Property 

Management, LLC for the installation and repair of bus stop poles and signs.  The 
contract was for one-year with two, one-year renewal options.  This is the second 
and final renewal option. 

  
Term October 8, 2018 through October 8, 2019 
  
LFR Issue Community Relations 
  
Source of Funds Transit Operating Fund 
  
Estimated Cost $85,000 
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the renewal 
 

 
Jason Ferbrache 
Administrator 
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TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approve the Renewal of Agreement with Enterprise (EAN Holding, Inc.) for Vanpool Services, Estimated 
Cost $8,800 Annually, October 1, 2018 through September 30, 2019. 
 
Background On August 5, 2016, the Board approved an agreement with vRide to provide 

vanpool services.  The contract was for one-year with four additional one-year 
renewal options.  On April 13, 2017, the Administrator approved contract 
assignment to EAN Holdings, Inc. after it acquired vRide.  The contract was dated 
October 1st at the request of the vendor.  
 
Currently, EMBARK through EAN, operates two vanpools.  With the transition from 
vRide to EAN Holdings, Inc. completed, staff anticipates growth of the program. 
 

  
Term October 1, 2018 through September 30, 2019 
  
LFR Issue Sustainable Growth and Service Development 
  
Source of Funds 80% Federal Grants, 20% Local Match 
  
Estimated Cost $8,800 
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the renewal 
 

 
Jason Ferbrache 
Administrator 
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TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approve the Renewal of Agreement with Remix Software, Inc. for Transportation Planning Software, 
Estimated Cost $20,000 Annually, September 8, 2018 Through September 7, 2019. 
 
Background On September 8, 2017 the Board approved an agreement with Remix Software, Inc 

for Transportation Planning Software, Inc. for Transportation Planning Software. 
The contract was for one-year with two additional one-year options. 
 
Staff found that with local data loaded in the software, technical tasks such as route 
planning, route costing, and evaluation of disparate impact and disproportionate 
burden from route changes and enhancements can be evaluated in more detail and 
more efficiently than performing the same tasks without the software.  Remix also 
allows for multiple "what if" scenarios to be examined quickly. 

  
Term September 8, 2018 through September 7, 2019 
  
LFR Issue Sustainable Growth and Development 
  
Source of funds Transit Operations 
  
Estimated Cost $20,000 annually 

  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the renewal 
 

 
Jason Ferbrache 
Administrator 



 

 

 

 

February 28, 2018 
 

     
Remix Software, Inc 
155 9th Street 
San Francisco, CA 94103 
 
 
Dear Vendor: 
 
The Central Oklahoma Transportation and Parking Authority (COTPA) and the contracting 
vendor have the option of renewing Contract/Pricing Agreement No. COTPA2018019 sole 
source- Transportation Planning Software for the term 9/8/2018 through 9/7/2019 under 
the same terms, conditions and provisions as originally awarded, including price(s). 
 
Please indicate your concurrence or non-concurrence by completing the below listed 
information, including signature, and return to me by 5/31/2018.  If the individual signing 
below is not the owner or an officer of the business or corporation, a letter of authorization 
should also be attached.  Corporate Seal will be accepted in lieu of an authorization letter if 
affixed to this document. 
 
YOUR CONCURRENCE DOES NOT GUARANTEE RENEWAL. Should COTPA decide not to 
renew the above contract, you will be notified in writing or electronically.  This form may be 
mailed, faxed, emailed, scanned or otherwise electronically submitted for contract/pricing 
agreement renewal. 
 
If you have any questions, please contact me at (405) 297-2104, Fax (405) 316-2104 or 
Email: chip.nolen@okc.gov 
 
Thank you, 
 
Chip Nolen 
 
Manager: Scheduling and Short Range Planning 
 
 Yes, I would like to renew as per above  No, I do not wish to renew 
 
Attest:   Printed Name:       
 
   Title:        
 
   Authorized Signature:      
 
Approved by the Central Oklahoma Transportation and Parking Authority on this  day of  
   , 2018. 

 

           
     Chairman 
 

X

Tiffany Chu

Co-Founder & COO
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TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approve Grant Contract #2016-R1-COTPA Addendum with Association of Central Oklahoma Governments 
(ACOG) for Public Fleet Conversion Project, Extending Reimbursement Period for Eligible Expenses to July 
31, 2019. 
 
Background A resolution was approved by the COTPA board on October 2, 2015, where the 

board approved application for a grant through the ACOG Public Fleet Conversion 
Grants Fund to provide partial funding for a CNG Fueling Facility.  Criteria and 
deadlines were met on the application and COTPA was approved for the grant. 
 
COTPA agreed to provide quarterly progress reports until such time as the project is 
completed as well as 4 annual reports.  The grant of $250,000 was to be deposited 
in Transit Capital Reserves as reimbursement with $50,000 cost in local match.  
Due to delays with the project related to design and FTA categorical exclusion 
approval, the time for elgible expense reimbursement has expired. 
 
This addmendum would extend the term of the contract for one year to allow for 
expenses to be submitted to ACOG for reimbursement until July 31, 2019. 

  
LFR Issue State of Good Repair and Community Relations 

 
Revenue $250,000 to be deposited in Transit Capital Reserves 
  
Cost $50,000 Local Match 
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the addendum 
 

 
Jason Ferbrache 
Administrator 



Grant #:  2016-R1-COTPA 

 
ACOG Public Fleet Conversion Grant Contract #2016-R1-COTPA 

 
BETWEEN THE ASSOCIATION OF CENTRAL OKLAHOMA GOVERNMENTS AND 

THE CITY OF OKLAHOMA CITY, OKLAHOMA 
 

September 7, 2018 
 

The below referenced terms hereby amend Contract Agreement #2016-R1-COTPA between the Association of 
Central Oklahoma Governments and COTPA and dated the 9th day of May, 2016. 

 
Stated Contract is for the provision of reimbursement of certain costs incurred for the purchase of compressed 
natural gas (CNG) fueling infrastructure equipment as further defined in the as further defined in the above 
referenced contract, Paragraph A, Sections A.1. through 
A.5.b. SCOPE OF SERVICES. 

 
May it be known that the undersigned parties do hereby agree to make the following changes and/or additions 
outlined below. These changes and/or additions shall be held valid as if included in the original contract referenced 
above. 

 
Paragraph B, Section B.1. shall be amended to extend the term of Part I and Part II as follows: 

 
B. GRANT CONTRACT TERMS 

 
B.1. Grant Contract Terms: ACOG shall have no obligation for costs incurred by the Grantee outside the period 

commencing February 22, 2016 and ending August 22, 2022, hereinafter referred to as Part I of Contract 
Terms. 

 
Reporting requirements as described in Sections A.4., A.5., A.5.a and A.5.b. of this Grant Contract shall be 
effective for the period commencing February 22, 2016 and ending not later than August 30, 2023, 
hereinafter referred to as Part II of Contract Terms. 
 

C. PAYMENT TERMS AND CONDITIONS 
 

C.4.a.  All invoices for reimbursement must be received by ACOG no later than July 31, 2019 to include only expenses 

incurred during the period delineated as Part I of Contract Terms. 

C.4.b.  The Grantee’s failure to provide an invoice to ACOG by July 31, 2019, as required, shall result in the Grantee being 

deemed ineligible for reimbursement under this Grant Contract, and any and all financial and legal liabilities 

related to the awarded project shall be upon the Grantee and not the responsibility or liability of ACOG. 

 
No other terms or conditions of the above referenced contract shall be negated or changed as a result of this 
Addendum. 
 
 

 

 

 



 

 

IN WITNESS WHEREOF: 

 

Central Oklahoma transportation & Parking Authority        

Grantee Legal Entity Name 

 

     ________          

Grantee Signature         Date 

 

Jason Ferbrache, Director/Administrator__ ______          ________________________________                                                                       

Printed Name and Title of Grantee Signatory (above)    Date 

 

__________________________________________                                                                                ____________________ 

COTPA Chairman Signature       Date 

 

__________________________________________                                                                                                   ____________ 

COTPA Secretary Signature       Date 

 

     __________                                   ______ 

John Sharp, Acting Executive Director      Date 

Association of Central Oklahoma Governments 
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TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approval of Amendment No. 1 to Agreement with Herzog Transit Services, Inc.  
 
Background On December 8, 2009, Oklahoma City voters approved a limited term one-cent 

sales tax to fund MAPS 3 capital improvement projects.  The MAPS 3 capital 
improvement program consists of projects that will improve the quality of life for 
Oklahoma City residents including the construction of the Oklahoma City Streetcar. 
As the operator of the Oklahoma City Streetcar, COTPA is making preparations now 
in order to stand-up operations for streetcar service to begin in late 2018. 
Operations and maintenance of the streetcar will include a variety of tasks.  These 
tasks range from preparing detailed procedures, reporting on integrated testing 
activities, and readying the system for testing and start-up, to providing all 
necessary day-to-day streetcar operation functions and providing data and/or 
reporting for the National Transit Database (NTD) as required by the Federal 
Transit Administration (FTA). 
 
On July 1, 2016, the Board approved a Request for Proposal (RFP) for Modern 
Streetcar Operations and Maintenance Services.  Staff advertised the RFP on July 
15th and July 22nd with proposals due on August 30th.  
 
On October 18, 2016, the RFP selection committee interviewed all four proposers 
and met on October 24, 2016, to finalize scoring.  The selection committee ranked 
Herzog Transit Services as the leading proposer. 
 
On November 4, 2016, the Board of Trustees authorized the Administrator to 
negotiate a contract with Herzog Transit Services, Inc. for Operations and 
Maintenance of the Oklahoma City Streetcar. 
 
On June 2, 2017, the COTPA Board of Trustees approved the contract with Herzog 
Transit Services, Inc. for Operations and Maintenance of the Oklahoma City 
Streetcar. 
 
On April 6, 2018, COTPA adopted a Resolution which authorized the Administrator 
to provide subcontractor approval to Contractor for the Operation and Maintenance 
of the Oklahoma City Streetcar System.   
 
On May 15, 2018, staff authorized Herzog Transit Services to enter Phase 2 of 
Operations and Maintenance. Phase 2 has the operator assisting in testing, system 
integration and start-up of the streetcar system including finalizing the plans for 
testing and start-up.  Phase 2 is also the hiring phase of the system start-up.  
 
The agreement between Herzog Transit Services and COTPA identifies three 
contract phases with Phases 1 and 2 being for pre-revenue service activities and 
phase 3 being the revenue service phase.  The current contract requires Phase 3 to 
begin six months after the notice to proceed is given for Phase 2 regardless of 
whether the construction and testing is completed.  The proposed amendment 
allows for Phase 3 to begin at a time mutually agreed upon between Herzog and 



COTPA; thereby allowing phase 2 to be extended and phase 3, which has higher 
costs, to begin on the same date as revenue service which will be past 6 months of 
notice to proceed for Phase 2.  
 

  
LFR Sustainable Growth & Service Development 
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the amendment 
 

 
Jason Ferbrache 
Administrator 
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TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approving Amendment No. 1, Change Order No. 2, an increase of $43,544.00, Project No. MB-1272, 
Union Station Improvements, 300 SW 7th Street. 
 
Background On August 4, 2017, the board approved final plans for Project No. MB-1272.  The 

project was advertised for bids on September 13 and September 20, 2017.  On 
December 15, 2017, the board approved the Resolution extending time to award 
contract and awarded contract to HOMCO Construction Company, LLC.  
 
This project will provide for continuing structural and drainage repairs needed at 
the Union Station facility located at 300 SW 7th Street.  The proposed scope for the 
project includes repair of existing roof drainage, existing stone veneer siding and 
cladding, foundation and footings, flooring and various other structural repairs 
within the facility. 
 
This Amendment addresses the cost of the additional work and materials necessary 
to repair deteriorated mortar joints to stop ongoing water damage at the exterior 
walls from occurring. 
 
Change Order No. 2 is necessary to formally incorporate the recommended scope of 
work modifications into the construction contract.  Additional work in Change Order 
No. 2 includes removing and replacing a slab of marble on the north side of the 
roof drain and repair of a leaking internal vertical drain pipe to stop ongoing water 
damage to the interior wall finishes from occurring, and additional time for the 
additional work. 
 
Cost: 
Original Contract:   $243,210.00 
Amendment No. 1                                  $33,625.00 
Change Order No. 1                          $14,741.00  increase of 6.06% 
Change Order No. 2             $9,919.00      increase of 4.08% 
Revised Contract Amount  $301,495.00      increase of 10.14% 
 
Amendment No. 1 represents an increase of $33,625.00.  
 
Change Order No. 2 represents an increase of $9,919.00 or 4.08% to the original 
contract price.  When Change Order No’s 1 and 2 are combined, they represent an 
increase of $24,660.00 or 10.14% over the original contract amount of 
$243,210.00.  The new contract amount is $301,495.00. 
 
Change Order No. 2 requires an additional 14 calendar days. 
Amendment No. 1 requires an additional 60 calendar days.  

  
LFR Issue State of Good Repair 
  
Source of Funds 80% Federal Grants; 20% Transit Capital Reserves  
  



Cost $43,544.00 
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the amendment and change order 
 

 
Jason Ferbrache 
Administrator 
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July 23, 2018 
 
Chairman and Trustees of the Central Oklahoma Transportation and Parking Authority 
c/o The City of Oklahoma City, Public Works Department 
420 West Main Street 
Oklahoma City, Oklahoma 73102 
 
Re:  Project MB-1272:  Union Station Improvements 
 
Amendment No. 1 and Change Order No. 2  
 
Honorable Chairman and Trustees: 
 
Background 
The scope of work for this project is to make improvements that repair and waterproof the 
building, stabilize portions of the structure on the east side, and repair interior finishes at the 
Union Station building located at 300 S.W. 7th Street.  
 
Purpose 
The purpose of this change order is to add items to the project scope of work. Detailed 
information on each item is included in the item description.  

 
Justification 
This change order is necessary to formally incorporate the recommended scope of work 
modifications into the construction contract.  More detailed information on each item is 
included in the item descriptions.   
 
Cost 
The total cost for adding or deleting labor and/or materials are summarized below.  The 
complete cost breakdown is included on the attached pricing proposals.  



 
 
 

Amendment #1: Remove deteriorated morter and re-point mortar joints. 

Purpose: Repair mortar joints to weatherproof the building envelope.  

Justification: This change is necessary to address the cost of the additional work and 
materials necessary to repair deteriorated mortar joints to stop ongoing water 
damage at the exterior walls from occurring. 

Description: Add labor, materials, and time to complete additional work to repair mortar joints 
on a unit price basis.   

Time:  60 working days 

Change Order #2: Repair leak at internal drain pipe. 

Purpose: Provide changes to repair a leaking internal drain pipe.  

Justification: This change is necessary to address the cost of the additional work and 
materials necessary to repair an internal drain pipe to stop ongoing water 
damage at the exterior wall and interior finishes from occurring. 

Description: Add labor, materials, and time to complete additional work to coordinate for the 
repair of an internal drain pipe.   

Time:  14 working days 

 

Total Amendment No. 1 and Change Order No. 2:                  $43,544.00  

Cost 

Original Contract Price: $243,210.00 

 

Amendment No. 1:  $33,625.00 

Amendment Total $33,625.00 

   

Change Order No. 1: $14,741.00      6.06% 

Change Order No. 2: $9,919.00      4.08% 

Change Order Total  $24,660.00 

  

Revised Contract Amount: $301,495.00 

Amendment No. 1 represents an increase of $33,625.00.   
 
Change Order No. 2 represents an increase of $9,919.00 or 4.08% over the original contract 
price.  When Change Order No. 2 is added to Change Order No. 1 it results in a total increase 
of $24,660.00, or 10.14% over the original contract amount of $243,210.00. The new contract 
amount is $301,495.00.  



 
 
 
Sixty additional working days for completion of work associated with Amendment No. 1 are 
added. 
 
Fourteen additional working days for completion of work associated with Change Order No. 2 
are added. 

 
Time 

Start Date:         December 18, 2017 

Specified Contract Days:         155 working days 

Original Completion Date:      May 22, 2018 

Additional Days Requested Per Amendment No. 1:   60 working days 

Additional Days Requested Per Change Order No. 1:  57 working days 

Additional Days Requested Per Change Order No. 2:  14 working days 

Completion Date Due to Change Orders:   November 22, 2018 

The Change Order changes the contract time for the base bid scope of work.  No additional 
days will be added to the contract time for this change order after trust approval.   The 
completion date is now November 22, 2018. 
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TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Change Order No.3 for Project No. MB-1342, Exterior Renovations of One North Walker Parking Garage 
(Sheridan-Walker Parking Garage), 501 West Sheridan Avenue, $16,517.75. 
 
Background On April 7, 2017, the Board approved final plans and specifications and authorized 

the Administrator to advertise the project for bids.  After approval, the project 
management duties were transferred from the Utilities Department to the Public 
Works Department and the project number and description was changed from 
Project WM-0242, Sheridan-Walker Parking Garage Improvement to that stated 
above. 
 
The project scope includes the replacement of the existing lighting fixtures in the 
garage with energy-efficient and low-maintenance LED fixtures and luminaries; 
demolition of acoustical ceilings and floor finishes; and the renovation of the 
interior finishes in the northeast and southeast lobbies including the elevator cars.  
Additional exterior improvements include the construction of new canopies between 
the northeast and southeast lobbies; renovation and new lighting for the southeast 
lobby breezeway; the replacement of the existing roof lighting with LED fixtures 
and luminaires; and new illuminated wayfinding signs. 
 
Change Order No. 1 and Amendment No. 1 was approved by the Board on May 4, 
2018.  Change Order No. 2 was approved by the Board on July 6, 2018. 
 
Change Order No. 3 incorporates modifications to the original contract as required. 
Work in Change Order No. 3 includes additional light fixtures in the stairwell, break 
materiall to cover larger gaps previously hidden by the acoustic ceilings in the 
elevator lobbies and staircases and new vinyl wall graphics for all floors at the 
elevator and stair lobbies. 
 

Cost Original Contract:                 $1,173,750.68 
Amendment No.1:                                  $37,794.14 (increase of 3.22%) 
Change Order No.1:                       $26,828.74 (increase of 2.29%) 
Change Order No.2:                     $33,443.16 (increase of 2.85%) 
Change Order No.3:                     $16,517.75 (increase of 1.41%) 
Revised Contract Amount:     $1,288,334.47 (increase of 9.76%) 

  
Source of Funds Parking Capital Reserves  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the change order 
 

 
Jason Ferbrache 



Administrator 
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August 15, 2018 
 
Central Oklahoma Transportation and Parking Authority 
300 SW 7th Street 
Oklahoma City, Oklahoma 73109 
 
RE: Project MB-1342 – Exterior Renovations of One North Walker Parking Garage 

Change Order No. 03 
 
Background 
 
The scope of work for this project is for the exterior renovation of the One North Walker Parking 
Garage (Sheridan-Walker Parking Garage) located at 501 West Sheridan Avenue. During the 
course of the project, various changes to the project will be required. They will include City, 
Architect and Contractor generated items. These items will generally modify functional 
considerations, add or delete materials and systems, and clarify design intent. 
 
Purpose 
 
The purpose of this Change Order is to modify the Project Scope requirements as indicated in the 
change order. Detailed information on each item is included in the item descriptions. 
 
Justification 
 
This Change Order is necessary to formally incorporate the recommended scope of work 
modifications into the construction contract. More detailed information on each item is included 
in the item descriptions. 
 
Cost 
 
The total cost for adding or deleting labor and/or materials is summarized below. The complete 
cost breakdown is included on the attached pricing proposals. 
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Summary of Change Order No. 03 Costs 
 
Item No. 1: COR No. 14 – Vinyl Wall Graphics 
 
Purpose: To provide vinyl wall graphics at all floor levels at stairwells and elevator lobbies.  
 
Justification: The contract documents had indicated that floor level identification be painted. For 

consistency with the nearby arts district garage facility, the owner requested that the 
same type of graphic and text font be used for floor level identification for this 
project.  

 
Cost: $14,121.31 
 
Additional Time: Zero (0) additional calendar days 
 
Item No. 2: COR No. 15 – Provide Break Metal Cover at NE Elevator Lobbies 
 
Purpose: To provide break metal covers at northeast elevator lobbies. 
 
Justification: The owner requested that large gaps, where the sky bridge meets the northeast 

elevator lobbies, be covered by providing break metal at the junctions to provide a 
finished look.  

 
Cost: $1,321.97 
 
Additional Time: Zero (0) additional calendar days 
 
Item No. 3: COR No. 16 – Provide Additional Light Fixtures in NE Stairwell 
 
Purpose: To provide additional light fixtures in the northeast stairwell.  
 
Justification: Contract documents unintentionally did not account for an additional landing 

between the ground floor and the second floor. Therefore, two additional light 
fixtures are required to complete the new lighting work in the northeast stairwell.  

 
Cost: $1,074.47 
 
Additional Time: Zero (0) additional calendar days 
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Total Change Order No. 3:    $16,517.75     (1.41%) 
 
 
*Original Contract Price:           $1,173,750.68 
         Change Order No. 1           $26,828.74  (2.29%) 
 Change Order No. 2           $33,443.16  (2.85%) 

   Amendment No. 1            $37,794.14                                             
 
Current Contract Price:            $1,271,816.72 
 
* Contract Award Total (Base Bid+Alt 1+Alt 3+Alt 4+Alt 5+Alt 6+Alt 8)   
 
The total for Change Order No. 3 is $16,517.75 which represents an increase of 1.41% from the 
original contract amount of $1,173,750.68. The total for Change Order Nos. 1 through 3 is 
$76,789.65 which represents an increase of 6.55% over the original contract amount. The total 
for Change Order Nos. 1 through 3 and Amendment No. 1 is $114,583.79. The new contract 
amount is $1,288,334.47. 
   
Time 
 
The Change Order does not add any days to the project.  
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TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Final Acceptance for Project No. MB-1342, Exterior Renovations of One North Walker Parking Garage 
(Sheridan-Walker Parking Garage), 501 West Sheridan Avenue. 
 
Background On April 7, 2017, the Board approved final plans and specifications and authorized 

the Administrator to advertise the project for bids.  After approval, the project 
management duties were transferred from the Utilities Department to the Public 
Works Department and the project number and description was changed from 
Project WM-0242, Sheridan-Walker Parking Garage Improvement to that stated 
above. 
 
The project scope included the replacement of the existing lighting fixtures in the 
garage with energy-efficient and low-maintenance LED fixtures and luminaries; 
demolition of acoustical ceilings and floor finishes; and the renovation of the 
interior finishes in the northeast and southeast lobbies including the elevator cars.  
Additional exterior improvements included the construction of new canopies 
between the northeast and southeast lobbies; renovation and new lighting for the 
southeast lobby breezeway; the replacement of the existing roof lighting with LED 
fixtures and luminaires; and new illuminated wayfinding signs. 
 
Change Order No. 1 and Amendment No. 1 were approved by the Board on May 4, 
2018.  Change Order No. 2 was approved by the Board on July 6, 2018.  Change 
Order No. 3 in the amount of $14,121.31 was approved by the Board on September 
7, 2018. 
 
Final Inspection was held August 22, 2018 and the project was deemed to have 
been completed in accordance with plans and specifications. 
 
Present at the inspection were: 
 
Debarun Das, Public Works Department 
Paul Harrell, Field Services 
Cory Hubert, COTPA 
George Marquez, Frankfort-Short- Bruza Associates 
Jim Bruza, Frankfort-Short- Bruza Associates 
Enja Gumbs, Frankfort-Short- Bruza Associates 
Mike Trulock, A.C. Owen Construction 
 

  
Cost Original Contract:          $1,173,750.68 

Amendment No.1:       $37,794.14  
Change Order No.1:     $26,828.74 (increase of 2.29%) 
Change Order No.2:    $33,443.16 (increase of 2.85%) 
Change Order No.3:    $16,517.75 (increase of 1.41%) 
Revised Contract Amount:   $1,288,334.47 (increase of 9.76%) 
 
Change Orders No. 1, 2 and 3 combined represents an increase of $76,789.65 or 



6.55% of the original contract amount.  Change Orders No. 1, 2 and 3 combined 
with Amendment No. 1 represent an increase of 9.76% over the original contract 
amount. 
 

LFR Issue State of Good Repair and Community Relations 
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the final acceptance and place the maintenance bond into effect. 
 

 
Jason Ferbrache 
Administrator 
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5801 Broadway Extension, Suite 500 
Oklahoma City, OK 73118-7436 

405.840.2931  |  fsb-ae.com 

 
August 28, 2018 
 
 
Debarun Das 
Construction Project Manager 
City of Oklahoma City 
Public Works Department  
420 W. Main, Suite 700 
Oklahoma City, Oklahoma 73102 
 
 
RE: Project MB-1342, Exterior Renovations of One North Walker Parking Garage                             
       Final Acceptance Recommendation  

 

Mr. Das, 

As the Architect of Record for the Exterior Renovations of One North Walker Parking Garage Project, FSB has 
been closely following the progress of the subject work. FSB conducted a final inspection of the building on Au-
gust 22nd and all punch list items have been substantially completed. A list of items to be completed or corrected 
is attached hereto. The failure to include any items on such list does not alter the responsibility of the Contractor 
to complete all Work in accordance with the Contract Documents.  

FSB recommends final acceptance of the Exterior Renovations of One North Walker Parking Garage work.  

Please feel free to call or e-mail us if you have additional questions/concerns or need assistance. 
 
 
Sincerely, 
Frankfurt Short Bruza, Associates P.C. 
 
 
 
 
George R. Marquez, P.E., LEED AP BD+C  
Project Manager 

 

Attachments: Frankfurt Short Bruza – Punch List 
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TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approval of Plans and Specifications for Project MB-1343, Santa Fe Parking Garage, White Box & Tenant 
Improvements and Authorize Administrator to Advertise for Bids.  
 
Background On August 5, 2016, the Board approved the Administrator to Advertise a Request 

for Proposal for Architecture and Engineering Services for both Garage Repairs, Part 
A, and Tenant Renovations, Part B. 
 
On September 8th, 2017, the Board approved a contract assignment with Beck 
Design for the design of improvements at the Santa Fe Parking Garage. 
 
On April 6th, 2018, the Board approved the Plans and Specifications for the project 
and Authorized the Administrator to Advertise for Bids.  
 
On May 2nd, 2018, ten bids were received for the project. 
 
On July 6th, 2018, the Board Ratified the Administrator’s actions Rejecting the bids 
due to cost concerns pertaining to Part A. 
 
The revised scope of the project includes the White Box & Tenant Improvements at 
the Santa Fe Parking Garage.  
 
White Box & Tenant Improvements include full remodel of existing lease spaces #1, 
#4, #7, and #8.  The interior of the lease spaces will be fully demolished, and new 
services are being provided, including fire sprinkler.  The scope of the project 
includes interior partitions for offices and meeting rooms, ceiling systems, LED 
lighting, HVAC systems, flooring, increased roof insulation, and other related 
improvements for tenant occupancy.  The total square footage for Area B is 17,798.  
 
There are 2 add alternates included in this project for individual consideration after 
bid opening: 
 
Add Alternate No. 1: Installation of an Exterior Shade Canopy, between the 
Entrances of Lease Spaces #1 and #4.  This Shade Canopy will attach to existing 
structure that is already in place.  
 
Add Alternate No. 2: Installation of Interior Decorative Metal Ceiling System. 
 
Since 2016, COTPA and UCO have been involved in the planning and design of this 
project in order to accomplish a complete renovation of UCO’s existing space as 
well as vacant space in the Santa Fe Garage that would allow UCO to expand the 
lease to include approximately 17,798 square feet.  Subsequent to the planning, 
design and funding plan for the tenant space, COTPA approved a Sales Agreement 
whereby Continental Resources and BancFirst will own the Santa Fe garage 
including the tenant space.  The appraised value of the garage that set the 
purchase price Continental and BancFirst are paying for the garage assumed the 
cash flow of UCO as a long term tenant in the garage occupying the full amount of 



space described above.  Consequently, COTPA and UCO have agreed to complete 
the proposed construction project MB-1343 renovating and adding to the UCO 
leased space and entering into a long term lease agreement that will be assigned or 
assumed by the new owners. 
 
 
 

Source of Funds TIF and Parking Capital Reserves with Capital Reserves to be Reimbursed with 
Sales Proceeds  

  
LFR Issue State of Good Repair and Community Relations 
  
Estimated Cost $2,593,160 
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the final plans and specifications and authorize the Administrator to advertise 
for bids 
 

 
Jason Ferbrache 
Administrator 



           COTPA Agenda 
        Item No. VI.F. 

         09/07/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approval of Parking Agreement between MidFirst Bank and Central Oklahoma Transportation and Parking 
Authority September 7, 2018 to September 7, 2023, estimated annual revenue of $45,150. 
 
Background On April 4, 2014, COTPA and MidFirst Bank entered into an Assumption of Parking 

Agreement for thirty (30) parking spaces in the south Santa Fe Depot parking lot 
for pre-season, regular season and playoff Thunder basketball games. 
 
On February 5, 2016, the Board approved an Addendum to Assumption of Parking 
Agreement which allowed for MidFirst to extend the terms for period of three (3) 
years with one (1) additional year.  The Addendum also allowed COTPA to move 
the location of the parking spaces to the South side of Reno Ave into the Reno 
Lot/Lot 61.   
 
MidFirst and staff have worked together to create an entire new agreement at the 
same rates with similar terms.  The new Parking Agreement is for a term of five (5) 
years with two (2) one (1) year extensions.  
 

  
LFR Issue Community Relations 
  
Revenue Estimated Revenue 

Pre-Season and Regular Season - $33,000 
Playoffs (1st and 2nd Rounds) - $5,400 
Playoffs (3rd Round) - $3,150 
Finals - $3,600 
Total - $45,150 
 

  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the agreement 
 

 
Jason Ferbrache 
Administrator 
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TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approval of Lease Agreement with Downey Contracting, LLC., September 17, 2018 through September 6, 
2019, Revenue $24,744.00. 
 
Background Downey Contracting, LLC. desires to enter into a lease agreement with the Central 

Oklahoma Transportation and Parking Authority (COTPA) to occupy 2,062 square 
feet in the approximate northwest corner of Union Station.  This incidental use of 
Union Station has been approved by the F.T.A. 
  
Downey Contracting, LLC. (Downey) desires to lease the Property from COTPA 
pursuant to the terms of this Lease, to be used as construction offices for their 
Scissortail Park project.  
 
The term of this Lease shall begin on September 17, 2018 and end on September 
16, 2019.  The lease is for one year and mirrors Downey’s Scissortail Park 
construction schedule.   
 
During the term of this Lease, Downey will be responsible for maintenance and 
repair of their space and are responsible for communication utilities expense. 
 

  
Term September 17, 2018 through September 16, 2019 with no renewal 
  
LFR Issue Community Relations 
  
Revenue $24,744 to be deposited in the Transit Operating Account 
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the lease agreement 
 

 
Jason Ferbrache 
Administrator 
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LEASE AGREEMENT 

 

THIS LEASE AGREEMENT (the “Lease”) is made this 5th day of September 2018 (Effective 

Date”), by and between Central Oklahoma Transportation and Parking Authority (“COTPA”), a public trust 

(the “Landlord”), and Downey Contracting, LLC (the “Tenant”), a limited liability company. 

WITNESSETH: 

1. Leased Premises.  Landlord hereby leases the Leased Premises to Tenant and Tenant hereby 

leases the same from Landlord. The Leased Premises will be comprised of approximately 2062 

square feet of office and retail space with a total Net Rentable Area of 2062 square feet, located 

at 300 SW 7th Street, Oklahoma City, OK 73109 (see areas marked as A-L on Exhibit A, attached 

hereto). 

2. Term.  The Initial Term of this Lease is for a period of one year commencing on 09/17/2018 

(“Commencement Date”) and ending on 09/16/2019 (the “Expiration Date”).   

3. Rent.  Rent is payable to Landlord at 2000 S. May, Oklahoma City, OK, 73108. All Base Rent is 

payable without prior notice or demand, beginning thirty (30) days after the Commencement Date 

and continuing thereafter on the first day of each month through the Expiration Date. 

Annual Rent – 

Initial Term – Annual Rent $24,744 ($2,062 monthly) 

 
3.1. Tenant Responsible for, Janitorial Services and Routine Maintenance of Leased 

Premises. Tenant shall be responsible for all communication utilities (telephone, internet, 

etc.), janitorial services, trash removal, cleaning and maintenance of lighting, carpet, 

painting, ceilings, and other such features of the Leased Premises.  

3.2. Prorations. If the Commencement Date is a date other than the first day of a month, or if 

the Expiration Date is a date other than the last day of a month, the installment of Base 

Rent for the month in which such date occurs will be prorated based on a thirty (30) day 

month. If any assessment for Additional Rent is computed for a term beginning before the 

Commencement Date or extending beyond the Expiration Date, the assessment will be 

prorated based on a three hundred sixty (360) day year. 

3.3. Late Charges.  In the event Tenant fails to make timely payment of Rent or any other 

amount due and owing hereunder and the amount remains unpaid for a period of ten (10) 

days from such due date, Landlord may collect from Tenant as Additional Rent an 

administrative service fee in an amount of $500 plus $100 for every day past 10. 

3.4. Additional Rents.  Tenant shall be subject to Additional Rents as described in this Lease. 

4.      Fixtures and Personality.  Tenant shall not alter the premises in any way.  

4.1.  Fixtures.  The following shall be deemed fixtures that comprise a part of the Leased 

Premises and shall not be removed by the Tenant, except as otherwise specifically 

provided herein: all electric ceiling and lighting fixtures and outlets; plumbing, heating, 
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sprinkling, telephone systems (but not telephone equipment), and built-in communication 

systems; partitions, railings, doors, paneling, molding, cabinetry, shelving, flooring, and 

floor and wall coverings; and all ventilating, silencing, air conditioning, cooling, and 

heating equipment, where installed within or to interior walls, floors, and ceilings. 

4.2. Movable Items.  Where not built into the Leased Premises or attached to interior walls, 

floors, and ceilings, and if furnished by or at Tenant's expense without credit by any 

Improvement Allowance, all readily removable electric fixtures, non- attached carpets or 

rugs, electric fans, water coolers, kitchen appliances, furniture, furnishings, movable 

trade fixtures, and equipment shall not be deemed fixtures and a part of the Leased 

Premises, and may be removed by Tenant upon the condition that such removal does not 

damage the Leased Premises. Tenant shall pay the cost of repairing any damage to the 

Leased Premises arising from any removal of such items. 

4.3. Acceptance.  By taking possession of the Leased Premises, Tenant will be deemed 

conclusively: (a) to have accepted the Leased Premises as suitable for the purposes for 

which the same are leased, and (b) with the exception of latent defects, to have accepted 

the construction and installation of the Building and the Tenant Improvements and to 

have waived any defects therein. 

5. Payments.  Rent shall be paid at the times and in the manner herein provided. Tenant’s obligation 

to pay Rent is an independent covenant and no act will release Tenant from the obligation to pay 

Rent timely or give rise to a counterclaim, offset, or deduction unless specifically otherwise 

provided herein. Time is of the essence in the performance of each of Tenant’s obligations 

hereunder. 

6. Use.  Tenant will occupy the Leased Premises continuously and in entirety and will not use or 

permit any portion of the Leased Premises to be used for any purpose other than for operation of 

for profit activities associated with its business.  Tenant may not use the Leased Premises for any 

purpose, which is unlawful, disreputable, or adversely affects Landlord’s use of the Building or 

increases the risk of casualty or the rate of fire or casualty insurance covering the Building or its 

contents.  In the event that any act of Tenant results in any increase in the cost of insurance 

covering the Building or its contents, Tenant agrees to pay to Landlord the amount of such 

increased cost as Additional Rent. Tenant will conduct Tenant’s business and will control 

Tenant’s and its agents, employees, licensees, and invitees in such a manner as not to create 

any nuisance or interfere with, annoy, or disturb other tenants of Landlord. Tenant will maintain 

the Leased Premises in a clean and healthful condition. Tenant, at Tenant’s expense, shall 

comply and shall cause Tenant’s agents, employees, licensees, and invitees to comply fully with: 

(a) all laws pertaining to Tenant’s use of the Leased Premises; (b) all other legal requirements, 

including all applicable laws pertaining to air and water quality, hazardous materials, waste 

disposal, all emissions, and other environmental matters; and (c) all zoning and other land use 
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matters, and any directive of any governmental authority, pursuant to law, which shall impose any 

duty upon Landlord or Tenant with respect to the use or occupancy of the Leased Premises. 

Tenant will not erect or install any sign or other type of display whatsoever upon the exterior of 

the Building or on the Land, or any Common Area, without the prior written consent of Landlord, 

which may be granted or withheld in Landlord’s sole discretion. Landlord agrees to consult with 

Tenant regarding planned renovations that may involve signage and displays. Any signs or other 

type of display which Tenant installs without Landlord’s prior written consent may be removed by 

Landlord, and Tenant shall reimburse Landlord for such cost promptly upon receipt of an invoice 

from Landlord. 

7. Americans with Disabilities Act Requirements.  Landlord is responsible for and will maintain the 

Common Areas of the Building in substantial compliance with the public accommodations 

provisions of Title III of the Americans with Disabilities Act of 1990, as amended (the “ADA”). 

Landlord shall bear the cost of any improvements, repairs, renovations, or modifications to the 

Common Areas that may from time to time be required to bring the Building into compliance or 

maintain the Building’s compliance with Title III of the ADA. Tenant agrees to be responsible for 

any alteration or renovation made by Tenant that are not made in compliance with the ADA. 

 

8. Landlord's Services and Other Obligations.  Landlord and Tenant hereby agree: 

8.1. Landlord's Services and Repairs.  Landlord shall make all inspections and repairs to the 

mechanical, electrical, plumbing, and HVAC systems within the Building providing service 

to the Leased Premises in a manner as customarily required for such equipment to be 

functional for their intended purposes. Tenant will promptly notify Landlord of any 

damage or malfunction of such systems of which Tenant has knowledge.  Within forty-

eight (48) hours of notice of malfunction from Tenant, Landlord will endeavor to repair the 

malfunctioning equipment.  Any such repairs made necessary by the act, neglect, fault, or 

omission of Tenant or Tenant’s agents, employees, invitees, or visitors shall be made by 

Landlord at Tenant’s expense; and Tenant promptly shall remit such cost to Landlord as 

Additional Rent upon written demand therefore. 

8.2. Landlord's Reservation.  Notwithstanding the foregoing, Landlord reserves the right, 

without any liability to Tenant, and without being in breach of any covenant or agreement 

of this Lease, to temporarily interrupt or discontinue all or any portion of Landlord’s 

services hereunder at such times, and for so long as may be necessary in Landlord’s 

reasonable judgment, by reason of accident, unavailability of employees, strikes, riots, 

acts of God, or other events beyond the control of Landlord. Reasonable advance notice 

shall be given to Tenant for any anticipated interruption. Landlord shall endeavor to limit 

disruptions to Tenant’s business. 
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9. Quiet Enjoyment.  If Tenant pays Rent herein required and performs the obligations of Tenant 

hereunder, Tenant will peacefully hold and enjoy the Leased Premises throughout the Lease 

Term. 

10. Insurance.  Tenant and Landlord shall each maintain the following insurance coverages provided 

in this Section: 

10.1. Tenant's Insurance. Tenant will maintain the following policy or policies of insurance for 

fire and extended coverage insurance covering the Tenant Improvements and Tenant’s 

property located in the Leased Premises;; and Tenant will maintain commercial general 

liability insurance, including contractual liability insurance, for injury to or death of any 

person occasioned by, arising out of, or in connection with occupancy of the Leased 

Premises, the limits of such policy or policies to be in an amount of not less than 

$175,000.00 with respect to injuries to or death of any one person and in an amount of 

not less than $ 1,000,000.00 with respect to any one occurrence. 

10.1.1. Evidence of Coverage.  Tenant will furnish to Landlord on or before the 

Commencement Date, a certificate of insurance satisfactory to Landlord, 

confirming the maintenance of such insurance and the payment of all premiums. 

Renewal certificates or copies of renewal policies will be delivered to Landlord at 

least thirty (30) days prior to the expiration of any policy. Tenant will obtain a 

written obligation on the part of each insurance company to notify Landlord at 

least thirty (30) days prior to cancellation of such insurance. 

10.1.2. Carriers.  All insurance required hereunder shall be issued by insurance 

companies licensed to do business in the State of Oklahoma and acceptable to 

Landlord. 

10.2. Landlord's Insurance. Landlord will maintain: (a) fire and extended coverage insurance 

covering the Building and the Common Areas for the full insurable value thereof; and (b) 

commercial general liability insurance insuring injury to or death of any person 

occasioned by, arising out of, or in connection with the ownership, maintenance, 

management, leasing, and operation of the Building, as provided in the Oklahoma 

Governmental Tort Claims Act. 

10.3. Waiver of Certain Claims. Each of the parties hereby releases the other from all liability 

for damage due to any act or neglect of the other (except as hereinafter provided) 

occasioned to property owned by said parties, which is or might be incident to or the 

result of any casualty for which either of the parties is now carrying, is required by this 

Lease to carry, or may hereafter carry insurance; provided, however, that the releases 

herein contained shall not apply to any loss or damage occasioned by the deliberate, 

harmful act of either of the parties hereto or their agents, employees, or other Persons 

acting on their behalf. Landlord and Tenant further agree that any insurance they obtain 
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pursuant hereto shall contain an appropriate provision whereby the insurance company 

or companies consent to the mutual release of liability contained herein and waive all 

right of recovery by way of subrogation against Landlord or Tenant in connection with any 

loss or damage covered by any such policies. Upon request by either party, Tenant or 

Landlord shall provide the other with proof of insurance containing evidence of the 

insurer's acknowledgement of the provisions of this Section. 

11. Maintenance and Alterations. Landlord and Tenant agree as follows: 

11.1. Landlord's Responsibilities. Except as otherwise provided in this Lease, Landlord agrees 

to maintain the Building and Common Areas in good order and repair and to make all 

necessary structural repairs to the Building, including the Leased Premises, as and when 

required. Landlord reserves the right to connect to, maintain, and repair pipes, ducts, 

conduits, cables, plumbing, vents, and wiring that is in, to, and through the Leased 

Premises, as and to the extent Landlord deems reasonably necessary, convenient, or 

appropriate for the proper operation and maintenance of the Building (including the 

servicing of other tenants therein). Landlord shall not be liable to Tenant for any damage 

or inconvenience and the Tenant shall not be entitled to any abatement or reduction of 

Rent by reason of any repairs, alterations, or additions made by Landlord. 

11.2. Tenant’s Maintenance Obligations. Tenant will, at Tenant's expense, maintain the non-

structural portions of the interior of the Leased Premises in sound condition and good 

repair. Additionally, upon prior written approval of Landlord, Tenant will repair or replace 

any damage done to the Leased Premises by Tenant or Tenant’s agents, employees or 

licensees. Tenant will not commit or allow any waste (ordinary wear and tear excepted) 

or damage to be committed on any portion of the Leased Premises. If Tenant fails to 

make such repairs promptly, Landlord, at Landlord's option, may make such repairs and 

Tenant shall pay Landlord as Additional Rent, within sixty (60) days following receipt of 

an invoice therefor, Landlord’s actual out-of-pocket costs incurred in making the repairs. 

11.3. Alterations. Tenant will make no alterations or additions to the Leased Premises without 

the prior written consent of Landlord. Tenant shall make no modifications or alterations to 

the Building structure and systems without Landlord's prior written approval, which 

Landlord may grant or withhold in Landlord's sole discretion. All repairs and permitted 

alterations or additions to the Leased Premises will be performed at Tenant’s expense: 

(a) by Landlord or Persons designated by Landlord; or (b) by Tenant; or (c) by Persons 

designated by Tenant and approved by Landlord. 

12. Assignment; Subletting. Except as otherwise permitted under this Lease Agreement, Tenant will 

not assign or encumber this Lease or any interest herein, sublet the Leased Premises in whole or 

in part, or suffer any other person to occupy the Leased Premises or any portion thereof without 

the prior written consent of Landlord, which consent shall not be unreasonably withheld. Any such 
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assignment, encumbrance, subletting, or occupancy without such consent will be void.  If Tenant 

desires to assign or encumber this Lease or sublet the Leased Premises or any part thereof, 

Tenant will give Landlord written notice of such desire, specifying the name of the proposed 

assignee, mortgagee, or sublessee, the proposed effective date, and all other terms of the 

proposed assignment, encumbrance, or sublease at least thirty (30) days prior to the date of such 

assignment, encumbrance, or sublease is proposed to be effective. Landlord will have the option 

for a period of ten (10) days after receipt of such notice to: (a) permit Tenant to assign, encumber 

or sublet such portion of the Leased Premises; or (b) refuse to consent to the proposed 

assignment, encumbrance or subletting and continue this Lease in effect as to the entire Leased 

Premises. The failure by Landlord to exercise any of the foregoing options within the time 

provided will be deemed an exercise of option (b) above. Notwithstanding any consent granted by 

Landlord, Tenant will at all times remain fully liable for the payment of Rent and for the 

performance of Tenant’s obligations hereunder. No consent granted by Landlord will constitute a 

waiver of the provisions of this Lease except as to the specific instance covered thereby.  Tenant 

shall pay for the costs of Landlord's expenses in reviewing the proposal and drafting the 

necessary documents, if any, including reasonable attorney fees incurred by Landlord. 

13. Condemnation.  If the Leased Premises or the Building is taken or condemned in whole or in part 

for any public use or purpose by right of eminent domain, or is transferred by agreement in 

connection with, in lieu of, or under threat of condemnation, the Lease Term and the leasehold 

estate created hereby will, at the option of Tenant, terminate as of the date of the taking. Landlord 

will receive the entire award from such taking (or the entire compensation paid on account of any 

transfer by agreement). Tenant will have no claim to any such award, and Tenant assigns any 

right it might have to recover any money by the taking to Landlord. Tenant, however, shall be 

entitled to claim, prove and receive in any condemnation proceeding such awards as may be 

allowed under applicable law for lost profits and/or business income, fixtures and other equipment 

installed by Tenant, but only if such award shall be made by the court in addition to (and shall in 

no manner whatsoever reduce) the award made by the court to Landlord for the Land and 

Building (including the Leasehold Improvements) or part thereof so taken. For purposes of this 

Section only, the term “Building” shall not include parking facilities, driveways, or non-paved 

landscaped exteriors. 

14. Casualty. The following provisions shall apply to damage or destruction to the Building or the 

Leased Premises: 

14.1. Damage to Leased Premises Only. If the Leased Premises are damaged by fire or other 

casualty, Tenant shall give prompt written notice thereof to Landlord. If such damage 

cannot be repaired within one hundred twenty (120) days from the date of such casualty 

(as estimated by Landlord as soon as reasonably practicable after the occurrence of such 

damage), this Lease, at the option of Landlord or Tenant, exercised by giving written 
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notice thereof to the other within 60 days after the occurrence of such damage, will 

terminate as of the date such notice is given. On such termination Tenant will pay Rent 

and all other obligations of Tenant apportioned to the date on which such damage 

occurred and will immediately surrender the Leased Premises to Landlord. If the damage 

cannot be repaired within one hundred twenty (120) days, but neither Landlord nor 

Tenant exercises the option to terminate this Lease, Landlord will make the necessary 

repairs to the Leased Premises and Leasehold Improvements, at Tenant's expense (to 

the extent not covered by the proceeds of insurance carried by either party pursuant to 

the terms hereof), and this Lease will continue in effect, but Rent will be equitably 

reduced or abated (as determined in the good faith judgment of Landlord) until such 

repairs are made. Rent will not be abated or reduced so long as Tenant's continued 

occupancy of the Leased Premises is not materially interrupted. 

14.2. Damage to Building. If the Building, but not the Leased Premises, shall be so damaged 

by casualty that substantial alteration or reconstruction of the Building shall, in Landlord’s 

sole judgment, be required or in the event of any material uninsured loss to the Building, 

Landlord may, at Landlord’s option, terminate this Lease by notifying Tenant in writing of 

such termination within one hundred twenty (120) days after the date of casualty. On 

such termination Tenant will pay Rent and all other obligations of Tenant apportioned to 

the date of termination and Tenant will immediately surrender the Leased Premises to 

Landlord. If Landlord does not exercise the option to terminate this Lease within one 

hundred twenty (120) days days following such casualty, Landlord will repair and restore 

the Building and the Common Areas at Landlord's expense. Rent will not be abated or 

reduced during such restoration or repair so long as Tenant's continued occupancy of the 

Leased Premises is not materially interrupted. 

14.3. No Liability. Landlord shall not be liable to Tenant for any inconvenience or annoyance to 

Tenant or injury to the business of Tenant resulting in any way from such damage or 

Landlord’s restoration work, other than abatement of Rent, as and when applicable in 

accordance with this Section. Notwithstanding anything herein to the contrary, if the 

Leased Premises or any other portion of the Building is damaged by any casualty 

resulting from the fault or negligence of Tenant or any of Tenant’s agents or employees, 

the Rent hereunder shall not abate and Tenant shall be liable to Landlord for the cost of 

repair and restoration of the Building and Leased Premises to the extent such cost and 

expenses are not covered by insurance proceeds. 

14.4. Holder’s Requirements. Any provisions of this Section to the contrary notwithstanding, 

Tenant hereby acknowledges that in the event any Holder under any Encumbrance 

should require that proceeds of insurance be used to retire the indebtedness secured 

thereby in accordance with the provisions of such Encumbrance. Landlord shall have no 
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obligation to rebuild or restore the Building, and this Lease shall terminate on thirty (30) 

days written notice to Landlord. 

15. Entry. Landlord and Landlord’s agents, employees, and contractors will have the right to enter the 

Leased Premises at all reasonable hours (or, in any emergency, at any hour), to inspect, clean, 

repair, or alter the Leased Premises as Landlord may deem necessary or to comply with Legal 

Requirements. Tenant will not be entitled to any abatement or reduction of Rent by reason 

thereby, nor shall any such entry for such purposes constitute an actual or constructive eviction of 

Tenant. Landlord may also enter the Leased Premises at any time upon reasonable notice to 

Tenant to conduct economic appraisal of the Building or to show the Leased Premises to 

prospective purchasers, mortgagees, and tenants. 

16. Surrender of Leased Premises. Upon the Expiration Date or other termination of this Lease, 

Tenant shall quit and surrender the Leased Premises, together with all items comprising the 

Leasehold Improvements as set forth in Section 4 herein, and such Leased Premises shall be 

broom clean and in good condition and repair, reasonable wear and tear accepted. Tenant shall 

ascertain from Landlord at least thirty (30) days prior to the Expiration Date or other termination of 

this Lease whether Landlord requires Tenant to restore the Leased Premises or any particular 

part thereof to the condition which existed at the Commencement Date. Upon notification from 

Landlord, Tenant, at Tenant’s sole cost and expense, shall restore the same before the Expiration 

Date or other termination date, and Tenant shall remove from the Leased Premises all property 

Tenant is entitled to remove under Section 4, together with any alterations, additions, and 

improvements which Landlord has given Tenant written instructions to remove. Tenant, at 

Tenant’s expense, shall immediately repair any damage to the Leased Premises resulting from 

the removal of Tenant's unattached, movable property, or property Landlord has given Tenant 

written instructions to remove, unless such damage is caused by Landlord’s negligence. If the 

Leased Premises are not surrendered as provided herein, Tenant shall indemnify Landlord 

against any loss or liability resulting from the delay of Tenant in surrendering the Leased 

Premises including, without limitation, any claims made by any succeeding tenant whose 

occupancy of the Leased Premises has been delayed. Tenant’s obligation under the preceding 

sentence shall survive the Expiration Date or other termination of the Lease. 

16.1. Holding Over. If Tenant continues to occupy the Leased Premises after the Expiration 

Date or other termination of the Lease, such holding over will, unless otherwise agreed 

by Landlord in writing, constitute a tenancy at will.  In that case, Tenant shall pay to 

Landlord an amount equal to one and one-half (1.5) times the amount of Rent payable 

during the last month prior to the scheduled Expiration Date or other termination of the 

Lease and be subject to all of the other provisions set forth herein. 

16.2. Abandoned Property. Landlord may, at Landlord’s option, take possession of all personal 

property not removed by Tenant from the Leased Premises if Landlord receives notice or 
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has a reasonable belief Tenant has abandoned or failed to continue to occupy the 

Leased Premises. Additionally, any personal property not removed by Tenant within thirty 

(30) days of the Expiration Date or any other termination of the Lease will be conclusively 

presumed to have been abandoned by Tenant. On the occurrence of any such event 

Landlord may remove and store such property, at the expense of Tenant, without being 

liable to Tenant therefore. Landlord will thereafter comply with all notice requirements as 

applicable, and other procedures required by the Laws of the State of Oklahoma with 

respect to the disposition of abandoned or unclaimed property and notify Tenant in 

writing, at the notice address set forth herein or as otherwise required by Law, of such 

event. If Tenant fails to recover such property from Landlord within fourteen (14) days 

after such notice, Landlord may dispose of such property in any commercially reasonable 

manner permitted by such Laws and apply any net proceeds, after deducting any actual 

and direct costs and fees incurred in securing, storing, and selling such property, against 

any Rent or other amounts due hereunder, or if no amounts are due Landlord hereunder, 

then to Tenant. 

17. Default. The following shall be deemed to be events of default by Tenant hereunder (“Tenant 

Defaults” or “Default”) if not cured within the applicable cure period: 

17.1. Monetary Default. Tenant's failure to pay any Rent or other sums payable by Tenant 

hereunder within thirty (30) days from the due date. 

17.2. Non-Monetary Defaults. Tenant’s failure to cure any of the following events within sixty 

(60) days after written notice thereof to Tenant: (a) material failure to comply with any 

term of this Lease or the Building Regulations to be observed by Tenant, other than non-

payment of any Rent when due; (b) Tenant’s abandonment of the Leased Premises; (c) 

discovery of any material misrepresentation or omission made with respect to Tenant's 

disclosure of Tenant’s financial condition as submitted by Tenant to Landlord; or (d) the 

making by Tenant of a transfer in fraud of creditors or an assignment for the benefit of 

creditors. 

 17.3. Other Defaults. The following events shall also be deemed events of default by Tenant if 

the same are not dismissed within sixty (60) days of the filing thereof: (a) the filing by or 

against Tenant of any proceeding under the federal bankruptcy act or any similar Law; (b) 

the adjudication of Tenant as bankrupt or insolvent in proceedings filed under the federal 

bankruptcy act or any similar Law; or (c) the appointment of a receiver for Tenant or for 

any assets of Tenant. 

18. Remedies. On the occurrence of any Default, Landlord has the option, but not the obligation, to 

do anyone or more of the following without any further notice or demand, in addition to and not in 

limitation of any other remedy permitted by Law, in equity, or by this Lease: 
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18.1. Termination. Landlord may terminate this Lease by written notice for any or no reason in 

Landlord’s sole discretion, in which event Tenant will immediately surrender the Leased 

Premises to Landlord (in accordance with the provisions set forth in Section 16). If Tenant 

fails to do so, Landlord may without notice and without prejudice to any other remedy 

Landlord might have, enter and take possession of the Leased Premises and remove 

Tenant and Tenant’s property therefrom without being liable to prosecution or any claim 

for damages therefore. 

18.2. Reletting. Landlord may enter and take possession of the Leased Premises without 

terminating this Lease and without being liable to prosecution or any claim for damages 

therefore. Landlord may change the locks on the doors to the Leased Premises to 

exclude Tenant therefrom and immediately discontinue furnishing any utilities and other 

services Landlord has been providing. If Landlord terminates Tenant’s possession of the 

Leased Premises, either with or without terminating the Lease, then either: (a) the 

aggregate amount of the Base Rent for the remainder of the Lease Term shall at once 

mature and be immediately due and payable by Tenant to Landlord, and Landlord shall 

have the right to immediate recovery of all such amounts, together with interest thereon 

as provided hereinabove; or (b) Landlord may relet the Leased Premises either in the 

name of Landlord or as the agent of Tenant and receive the rent therefore, in which event 

Tenant will pay to Landlord, on demand, the reasonable costs of renovating, repairing, 

and altering the Leased Premises and any deficiency that might arise by reason of such 

reletting. Such reletting, if undertaken at Landlord’s sole discretion, may be for such term 

or terms (which may be greater or less than the then balance of the Lease Term 

hereunder) and on such conditions (which may include concessions or free rent) as 

Landlord in Landlord’s absolute discretion may determine. Landlord will have no duty to 

relet the Leased Premises and the failure of Landlord to relet the Leased Premises will 

not release or affect Tenant's liability for Rent or for damages determined in accordance 

with applicable Law. In addition, Landlord shall have the right from time to time to recover 

from Tenant all Additional Rent thereafter accruing pursuant to Section 3.5. 

18.3. Rents from Reletting. Landlord may collect the rents from any reletting and apply the 

same in the following order: (a) the payment of costs and expenses of reentry (including 

reasonable attorney fees), redecoration, repair, and alterations; and (b) to the payment of 

Rent accrued and to accrue hereunder. Any excess shall belong solely to Landlord. 

Landlord may, at any time and from time to time, sue and recover judgment for any 

deficiencies remaining after the application of the proceeds of reletting as provided 

above. 
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18.4. No Abatement. Any action committed by Landlord pursuant to this Section shall in no way 

cause or result in any abatement of Rent or any other charge payable by Tenant 

hereunder.  

18.5. Damages. Nothing herein contained shall limit or prejudice the right of Landlord to 

provide for and obtain as damages by reason of such termination, an amount equal to the 

maximum allowed by applicable Law. 

18.6. Option to Perform. Landlord may perform or cause to be performed, but is under no 

obligation to perform, the obligations of Tenant hereunder and may enter the Leased 

Premises to accomplish such purpose without being liable to prosecution or any claim for 

damages therefore. Tenant agrees to reimburse Landlord on demand for any expense or 

cost, including reasonable attorney fees, which Landlord might or does incur in effecting 

compliance with this Lease on behalf of Tenant. Tenant further agrees that Landlord shall 

not be liable or responsible for any loss, inconvenience, annoyance, or damage resulting 

to Tenant or anyone holding under Tenant for any action taken by Landlord pursuant to 

this Section, whether caused by the negligence of Landlord or otherwise. 

18.7. Attorney Fees. If Landlord is the prevailing party in any action under this Lease as a 

result of Tenant’s Default or consults or places this Lease or any amount payable by 

Tenant hereunder with an attorney for the enforcement of any of Landlord's rights 

hereunder, Tenant agrees in each such case to pay to Landlord the reasonable fees and 

other expenses incurred by Landlord in connection therewith (including without limitation, 

all costs and reasonable attorney fees incurred by Landlord in enforcing and collecting on 

any judgment rendered against Tenant in Landlord's favor) to the extent permitted by 

Law. 

18.8. Reservation of Rights. The rights granted to or reserved by Landlord in this Lease are 

cumulative of every other right or remedy which Landlord might otherwise have at law or 

in equity and the exercise of one or more rights or remedies will not prejudice the 

concurrent or subsequent exercise of other rights or remedies. 

18.9. Non-Waiver. No action by Landlord during the Lease Term will be deemed an 

acceptance of an attempted surrender of the Leased Premises and no agreement to 

accept a surrender of the Leased Premises will be valid unless made in writing and 

signed by Landlord. No re-entry or taking possession of the Leased Premises by 

Landlord will be construed as an election by Landlord to terminate this Lease, unless a 

written notice of termination is given to Tenant. Notwithstanding any such reletting, re-

entry, or taking possession, Landlord may at any time thereafter elect to terminate this 

Lease for a previous Default. Landlord’s acceptance of Rent following the occurrence of a 

Default will not be construed as Landlord's waiver of such Default. No waiver by Landlord 

of any Default will be deemed to constitute a waiver of any other or future Default 
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hereunder. Forbearance by Landlord to enforce one or more of the remedies herein 

provided will not be deemed to constitute a waiver of any Default. No provision of this 

Lease will be deemed to have been waived by Landlord unless such waiver is in writing 

and signed by Landlord. 

19. Landlord's Transfer. In the event Landlord transfers Landlord’s interest in the Building, Landlord 

will thereby be released from any further obligation hereunder. The transferee will thereafter be 

liable for the performance of any obligations of Landlord hereunder, and Tenant agrees to attorn 

and look solely to the transferee for the performance of such obligations. The agreement of 

Tenant to attorn to the transferee of Landlord will survive any termination of rights of Landlord in 

the Building, and Tenant agrees to execute and deliver to the transferee or Landlord from time to 

time within thirty (30) days after written request therefore, all instruments which might be required 

by Landlord to confirm such attornment. 

20. Subordination. This Lease and Tenant’s rights hereunder will, at Landlord’s option, be subject 

and subordinate to all Encumbrances. Tenant agrees to execute and deliver to Landlord from 

time to time within thirty (30) days after written request by Landlord, all instruments which might 

be required by any Holder to confirm such subordination. Notwithstanding the foregoing, Tenant 

agrees that any Holder will have the right at any time to subordinate any rights of such Holder to 

the rights of Tenant under this Lease on such terms and subject to such conditions as such 

Holder deems appropriate in such Holder's absolute discretion. 

21. Certificates. Tenant agrees to execute and deliver from time to time within thirty (30) days after 

written request by Landlord, a certificate, to the extent true or except as otherwise set forth in the 

certificate, certifying: (a) that Tenant has entered into occupancy of the Leased Premises and is 

presently open and conducting Tenant's business in the Leased Premises; (b) the amount of 

Base Rent payable by Tenant hereunder; (c) that this Lease is in full force and effect and has not 

been assigned, modified, supplemented, or amended; (d) that neither Landlord nor Tenant is in 

default hereunder; (e) that this Lease represents the entire agreement between Landlord and 

Tenant pertaining to the Leased Premises; (f) the Expiration Date; (g) that all conditions under 

this Lease to be performed by Landlord have been satisfied; (h) that no Rent has been paid more 

than thirty (30) days in advance of its due date; (i) that no defense or offset currently exists or is 

claimed by Tenant against Landlord or against enforcement of this Lease by Landlord; (j) that the 

address for notices to be sent to Tenant is as set forth in such certificate or at the Leased 

Premises; (k) that Tenant will look only to Landlord for return of any deposit hereunder;  and (l) 

such other certifications which might reasonably be required by Landlord. The certificate will also 

contain an agreement by Tenant with Holder that after the date of such certificate, Tenant will not: 

pay any Rent more than thirty (30) days in advance of its due date; surrender or consent to the 

modification, amendment, or termination of this Lease by Landlord without the prior written 

consent of the Holder; or seek to terminate this Lease by reason of any default by Landlord, until 
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Tenant has given thirty (30) days prior written notice of such default to Holder and such default 

shall not have been cured within a reasonable time after giving such notice. 

22. Hazardous Materials. If the presence of Hazardous Material within the Building or the Leased 

Premises caused or permitted by Tenant results in contamination of the Leased Premises, or if 

contamination of the Building or the Leased Premises by Hazardous Material otherwise occurs for 

which Tenant is legally liable to Landlord for damage resulting therefrom (a "Discharge"), then 

Tenant shall indemnify, defend, and hold Landlord harmless from any and all claims, judgments, 

damages, penalties, fines, costs, liabilities, or losses incurred by Landlord (including diminution in 

value of the Leased Premises, damages for the loss or restriction on use of rentable or usable 

space or of any amenity of the Leased Premises, damages arising from any adverse impact on 

marketing of space, and sums paid in settlement of claims, attorney fees, consultant fees, and 

expert fees) which arise during or after the Lease Term as a result of such contamination. This 

indemnification includes costs incurred by Landlord in connection with any investigation of site 

conditions and any action to remedy any contamination of the Land, Building, or Leased 

Premises from such Discharge, including any clean-up, remedial, removal, or restoration work 

required by any Governmental Authority because of Hazardous Material present in the soil or 

ground water on or under the Land. Without limiting the foregoing, if the presence of any 

Hazardous Material within the Building or the Leased Premises caused or permitted by Tenant 

results in Discharge, Tenant shall promptly take all actions at its sole expense as are necessary 

to return the Land, Building, or Leased Premises to the condition existing prior to the Discharge; 

provided that Landlord's approval of such actions shall first be obtained. The foregoing indemnity 

shall survive the Expiration Date or earlier termination of this Lease. 

22.1. Indemnification. If the presence of Hazardous Material within the Building or the Leased 

Premises caused or permitted by Tenant results in contamination of the Leased 

Premises, or if contamination of the Building or the Leased Premises by Hazardous 

Material otherwise occurs for which Tenant is legally liable to Landlord for damage 

resulting therefrom (a "Discharge"), then Tenant shall be required to indemnify, defend, 

and hold Landlord harmless from any and all claims, judgments, damages, penalties, 

fines, costs, liabilities, or losses incurred by Landlord (including diminution in value of the 

Leased Premises, damages for the loss or restriction on use of rentable or usable space 

or of any amenity of the Leased Premises, damages arising from any adverse impact on 

marketing of space, and sums paid in settlement of claims, attorney fees, consultant fees, 

and expert fees) which arise during or after the Lease Term as a result of such 

contamination. This indemnification includes costs incurred by Landlord in connection 

with any investigation of site conditions and any action to remedy any contamination of 

the Land, Building, or Leased Premises from such Discharge, including any clean-up, 

remedial, removal, or restoration work required by any Governmental Authority because 
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of Hazardous Material present in the soil or ground water on or under the Land. Without 

limiting the foregoing, if the presence of any Hazardous Material within the Building or the 

Leased Premises caused or permitted by Tenant results in Discharge, Tenant shall 

promptly take all actions at its sole expense as are necessary to return the Land, 

Building, or Leased Premises to the condition existing prior to the Discharge; provided 

that Landlord's approval of such actions shall first be obtained. The foregoing indemnity 

shall survive the Expiration Date or earlier termination of this Lease.   

22.2. Disclosure. Promptly following written request from Landlord, Tenant shall disclose to 

Landlord the names and amounts of all Hazardous Materials or any combination thereof, 

which were stored, used, or disposed of on the Leased Premises, or which Tenant 

intends to store, use, or dispose of on the Leased Premises.   

22.3. Inspection. Landlord and its agents shall have the right, but not the duty, to inspect the 

Leased Premises at any time to determine Tenant’s compliance with the terms of this 

Section. If Tenant is not in compliance herewith, Landlord shall have the right to 

immediately enter upon the Leased Premises to remedy any Discharge caused by 

Tenant’s failure to comply, and Tenant shall reimburse Landlord for all costs and 

expenses incurred by Landlord. Landlord shall use reasonable efforts under the 

circumstances to minimize interference with Tenant’s business, but shall not be liable for 

any interference caused thereby. 

22.4. Default. Any default under this Section shall be a material Default enabling Landlord to 

exercise any of the remedies set forth herein. 

23. Miscellaneous. Landlord and Tenant further agree as follows: 

23.1. Brokerage. Landlord and Tenant hereby acknowledge that the lease of space 

contemplated herein was brought about solely by the efforts of Landlord and Tenant, and 

Tenant has dealt with no brokers in connection with the leasing of the Leased Premises. 

If any lawful claims for commissions are ever made in connection with this Lease, all 

such lawful claims shall be handled and paid by Tenant. 

23.2. Notices. Any notice to be given hereunder will be deemed to be given three (3) days after 

being deposited with the United States Postal Service, certified or registered mail, return 

receipt requested, with sufficient postage prepaid, addressed as stated below, or on the 

day of its personal delivery to the office of the respective party set forth below; and if 

faxed or delivered by overnight courier, such notice will be deemed to be given on the 

business day immediately following the day on which it was faxed or deposited with the 

courier. 

Notice to Tenant:     

Downey Contracting, LLC       
3217 NE 63rd Street     
Oklahoma City, OK 73121 
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Email:  dvaughan@downeycontracting.com 
 

Notice to Landlord:  

Central Oklahoma Transportation and Parking Authority  
2000 S. May 
Oklahoma City, Oklahoma 73108  
Attention: Assistant Administrator  
 
Email:  kevin.mulcahy@okc.gov 
 

Either party may at any time designate any other address for notices by giving written 

notice thereof to the other party.   

23.3. Joint and Several Liability. If Tenant comprises more than one Person, Tenant's 

obligations hereunder are joint and several. 

23.4. Attorney Fees. If either party is required to hire an attorney because of the breach by the 

other of any provision of this Lease, then the prevailing party will be entitled to receive its 

reasonable attorney fees and expenses from the other to the extent permitted by Law. 

23.5. Entire Agreement and Amendment. Tenant agrees that there are no representations, 

understandings, stipulations, agreements, or promises pertaining to this Lease or the 

Leased Premises which are not incorporated herein. This Lease will not be altered, 

waived, amended, or extended, except by a written agreement signed by Landlord and 

Tenant. 

23.6. Severability. If any clause or provision of this Lease is illegal, invalid, or unenforceable 

under any present or future Law, the remainder of this Lease will not be affected thereby. 

It is the intention of the parties that if any provision is held to be illegal, invalid, or 

unenforceable, there will be added in lieu thereof a provision as similar in terms to such 

provision as is possible which is legal, valid, and enforceable. 

23.7. Binding Effect. The provisions of this Lease will be binding on and inure to the benefit of 

Landlord and Tenant and their respective successors and permitted assigns. 

23.8. Governing Law. This Lease will be construed and enforced according to the internal Laws 

of the State of Oklahoma. All claims, disputes, and other matters in question arising out 

of or relating to this Lease, or the breach thereof, will be decided by proceedings 

instituted and litigated in the District Court of Oklahoma County, State of Oklahoma. 

23.9. Limitation of Damages to Tenant. In the event of any alleged default of Landlord 

hereunder, Tenant shall not seek to secure any claim for damages or indemnification by 

any attachment, levy, judgment, garnishment, or other security proceedings against any 

property of Landlord, other than Landlord's interest in the Building. Such right of 

execution shall be subordinate and subject to any Encumbrance upon the Building. 
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23.10. Time. Time is of the essence in the performance of Landlord's and Tenant's respective 

obligations hereunder. 

   

[Remainder of page is blank.  Signature pages follow.]
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APPROVED by Tenant, Downing Contracting, LLC, this  05 day of September, 2018 

 

  DOWNEY CONTRACTING, LLC, Tenant 

ATTEST:  

    

Witness/Secretary  Rick Morris/Project Manager 

 

ACKNOWLEDGEMENT BY TENANT 

STATE OF OKLAHOMA ) 
     ) ss. 
COUNTY OF OKLAHOMA ) 
 

This instrument was acknowledged before me on            , 20        , 

by         , as       

of       . 

  

              
       Notary Public 
 
My Commission Expires:      

Commission #      
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           COTPA Agenda 
        Item No. VII.A. 

         09/07/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Ratification of Payroll and Vendor Claims for the Period August 7 through August 28, 2018. 
 
Background Attached are the payroll and vendor claims for both the public transportation and 

parking systems.  All payments represent normal operating or capital expenditures.  
 
Parking had a total outlay of $305,375 for the period with major expenditures of:    
 
       $    225,370.51 Republic Parking System (June operating expenses and 
                                   FY’18 4th quarter incentive) 
      
Transit had a total outlay of $2,886,598 for the period with major expenditures of:   
 
       $ 1,767,815.54 Payroll for the period 
   27,559.00 Global Security Corporation (FY’19 unarmed Cleet security 
                                   officer – Transit Center)   
 101,074.96 Penley Oil Company (fuel) 
    
Spokies had a total outlay of $12,947 for the period with major no major 
expenditures. 
 
Streetcar had a total outlay of $185,006 for the period with major expenditures of: 
  
      $ 168,026.05 Herzog Transit Services (FY 18 operations and 
maintenance) 
                  
The River Transit System had a total outlay of $72,901 for the period with 
expenditures of: 
 
      $   66,353.33 HMS Ferries, Inc (July 2018 charter commission, August  
                                  2018 contract fee)    
 

Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Ratify payroll and vendor claims. 
 

 
Jason Ferbrache 
Administrator 

































































































































































 
TRANSIT SYSTEM REPORT                                          July 2018 
 

 
 
 
Purpose The Transit System Report provides a summary of both internal indicators and 

performance measures that are used to evaluate the performance of the EMBARK 
transportation system.  The internal indicators are used primarily by staff to compare 
performance to previous periods whereas, the performance measures having specific 
targets, are more outcome based and are included in EMBARK’s strategic business plan 
to help demonstrate accomplishments given the resources that are provided.  The 
internal indicators and performance measures included in this report address ridership, 
dependability, safety and align with EMBARK’s mission statement to: “…provide 
dependable multimodal public transportation services to the citizens and visitors of the 
greater Oklahoma City metropolitan area so they can experience friendly, convenient, 
safe and affordable transit services.” 

 
Ridership Fixed and Express Routes: The average daily ridership (M-F) for local and commuter 

route service for the Oklahoma City transit system in July 2018 was 10,134 a decrease of 
5.03% from July 2017, which was 10,671. The ridership totals include (M-F) Downtown 
Discovery of 124 passengers per day, which is 50% less than July 2017. The average 
daily Saturday ridership for local and commuter route service was 4,449 a decrease of 
5.34% from July 2017, which was 4,700. Downtown Discovery average Saturday 
ridership, included in Saturday totals, was 113 passengers compared to 169 in July 2017.  
Monday through Friday ridership, as measured by passengers per revenue hour, was 
16.40 in July 2018 compared to 17.13 in July 2017. The total year-to-date ridership for 
local and commuter routes Monday through Saturday was 239,961 passengers compared 
to 145,257 in July 2017, a decrease of 2.16%. The cumulative annual total for all types 
of services on all days is 247,799 passengers compared to 253,395 in July 2017.  
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TRANSIT SYSTEM REPORT                                          July 2018 
 

 
 

 
Fixed-Route Night Service: Total evening ridership for Routes 5, 11, 13, 22, 23 and 
50 in July 2018, was 9,349 compared to 8,333 the previous year. The result is an 
average nightly passenger count of 445 passengers compared to 417 in July 2017, 
6.71% increase in average passengers per night and a 12.19% increase in total 
passengers.  
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EMBARK Plus and Social Services: Ridership for the elderly and people with 
disabilities (E&D services), which includes EMBARK Plus paratransit service, STEP (senior 
shopping trips), Congregate Meal, Share-A-Fare, medical trips and other services was 
328 passengers per day in July 2018, compared to 322 in July 2017.  This E&D 
passenger count is 1.86% higher than July 2017. 
 

 

 
 
 
Dependability  On-Time Performance: One of the key performance measures in the strategic 

business plan is on-time performance.  This measure is an indicator of the dependability 
of the transit system. For July 2018, the percentage of bus arrivals that fell within 
acceptable limits was 65.57% which is a 3.97% decrease from July 2017, which was 
68.28%.      

 
 
                

 
 

 
 
 
 

0

50

100

150

200

250

300

350

400

450

Pa
ss

en
ge

rs
 P

er
 D

ay
pe

r 
   

   
   

Average Daily Ridership
EMBARK Plus & Social Services

FY 17-18

FY18-19

60.0%

62.5%

65.0%

67.5%

70.0%

72.5%

75.0%

77.5%

80.0%

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

On-Time Performance

FY17-18

FY18-19



 
TRANSIT SYSTEM REPORT                                          July 2018 
 

 
 
 
 
Road Calls:  The number of miles driven between mechanical road calls is another 
indicator of dependable service.  The distance between road calls during July 2018, was 
32,363 miles compared to 23,785 miles in July 2017. The new twelve-month average is 
37,571 miles. 
 
 

 
 
 
Safety  Preventable Accidents: This standard is the number of revenue miles between 

preventable accidents.  During July 2018, there was one preventable accident. There 
were three non-preventable accident. Our 12-month preventable accident rolling average 
is 87,493 miles. In July 2017, the 12-month preventable accident rolling average was 
131,433 miles. The number of miles between all accidents for EMBARK during the past 
12 months is 47,550. 
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Summary of Services Table:  July 2018 
 
The table below provides daily averages for the number of passengers carried by many of the services 
provided by EMBARK.  The FY18 year-to-date (YTD) figures are cumulative, based on the year beginning 
on July 1, 2018.  
 
Family of Services Details: July 2018 

 
 
* - Estimated numbers 
ADP: (Average Number of Daily Passengers)  
FY YTD: (Fiscal Year, Year- to-Date Cumulative Passenger Count Estimate) 
 

 
 
 

 
Performance Measures Included in Leading for Results (LFR) Strategic Business Plan

 SERVICE ADP 
Jul 18’ 

FY2019 
YTD 

FY2018 
YTD 

 SERVICE ADP 
Jul 18’ 

FY2019 
YTD 

FY2018 
YTD 

OKC Fixed-Routes (M-F) 10,134 
 

212,815     213,426  AAA: STEP 40 871 
 

650 

  Downtown Discovery (M-F) 
   

124 2,601 
 

4,906  AAA: Congregate 
Meal 

84 1,848 
 

1,134 

Night Service (M-F) 445 9,349 8,333  AAA:  RSVP 17 378 410 

OKC Fixed-Routes (Sat) 4,449 17,797 23,498  AAA:  Senior   
Companion 

3 64 62 

  Downtown Discovery (Sat) 113 452 843  AAA:  Medical 6 137 101 

EMBARK Plus OKC (M-Sat)  164 4,101 3,684  DLC  0 0 435 

     Share-a-Fare  14 439 646 

Cumulative for All 
Services 

 247,799 252,379 
     

MEASURE 
FY 2019 
YTD 

FY 2019 
Targets 

 
 

# of passengers per service hour (M-F Fixed-Route) 16.47 17.33  
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# of passengers per operating day (M-F Fixed-Route) 10,222 10,984  

% of on-time bus arrivals 66% 75%  

# of miles driven between road calls for fixed-route 18,011 16,000  

# of vehicle accidents per 100,000 miles 2.76 3.04  

# of passenger claims per 100,000 service miles 1.29 .49  
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Modern Streetcar Update            September 7, 2018 
 
Operations 

• Rail Activation Committee (RAC), Fire/Life Safety and Security Committee (FLSSC) and the Safety and 
Security Certification Committee (SSCC) meetings continue monthly. 

• EMBARK, OKCPD, OKCFD, TSA are working together to develop tabletop / field emergency exercises  
• EMBARK, HTSI, Public Works, Jacobs continue the Transit Signal Priority integration committee 
• OKC Streetcar ordinances taken to City Council for public hearing and approval 
• EMBARK and MAPS working jointly to provide information to SSO related to recent readiness review 
• Systems Integrated Test Committee (SITC) continue performing integrated testing on the Bricktown Loop. 
• EMBARK, HTSI provided streetcar familiarization training for OKCPD, OKCFD, and EMSA 

Mainline Track Design and Construction 

• Construction of the Bricktown Loop continues with lane striping, traffic signal and signage installation.  

Milestone C – Final completion of Bricktown Loop – September 2018 

• Construction of the Downtown Loop continues with Overhead Catenary System (OCS), track installation, 

platform construction, lane striping, traffic signal and signage installation.  

Milestone D – Substantial Completion of Downtown Loop - October 2018  

Milestone E – Final Completion of all Work – November 2018 

Vehicle Procurement 

• Vehicle No.1: Delivered / Conditional Acceptance - May / Burn-in testing – August 

• Vehicle No.2: Delivered / Conditional Acceptance - May / Burn-in testing – August 

• Vehicle No.3: Delivered / Conditional Acceptance - May / Burn-in testing – August 

• Vehicle No.4: Delivered / Conditional Acceptance - July / Burn-in testing – August  

• Vehicle No.5: Delivered / Conditional Acceptance - July / Burn-in testing – August 

• Vehicle No.6: Delivered / Conditional Acceptance – September / Burn-in testing – October 

• Vehicle No 7: Delivery October / Conditional Acceptance - November / Burn in testing – November 

 

 



LONG RANGE PLAN UPDATE – AUGUST 2018 
 
 
Regional Fixed Guideway Plan (FGP) 
 

• Worked to set a price and scope for planning work (National Environmental Policy Act, 
or NEPA, compliance) for the Northwest Bus Rapid Transit (BRT) project with the 
selected firm and with FTA   

• Submitted a $2.54 million FTA 5339(b) grant application to compete for funds to 
implement needed maintenance facility improvements and routeside amenities  

• Followed-up regarding the 2018 BUILD Grant July application (Northwest BRT)  
 

 
Regional Transit Dialogue (RTD) / ACOG 
 

• Furnished a T.I.P. amendment for ACOG committee approval which outlines how 
COTPA plans to expend the next annual FTA Section 5307 formula grant  

• Worked with ACOG staff on STBG-UZA Project Criteria for transit projects  
• Attended various ACOG RTA planning meetings 

 
 
Incremental Improvements to Existing Service 
 

• Monitored construction progress in regard to ten bus stops being retrofit for ADA 
accessibility with the 2014 TAP grant 

• Continued construction and testing of OKC streetcar’s track, stop platforms, and power 
supply; and the delivery of streetcars continued 

• Initiated the update of the 2014 EMBARK Disadvantaged Business Enterprise (DBE) 
Program Plan in order to provide better service to the business sector  

 
 
Partnership Opportunities 
 

• Prepared to host the September 5th quarterly Public Transit Coordination Meeting 
for the four transit providers in the region and other entities 

• Attended information session for the Arnall Foundation transportation innovation 
grant  

• Participated in a Disadvantaged Business Enterprise (DBE) partner outreach event  



Jul-17 Jul-18 Difference Prior Month
 

Spaces Available 4,445               4,445               -                   4,445               

Monthly Spaces Sold 4,176               3,619               (557)                 3,667               

Spaces Vacant 269                  826                  557                  778                  
 

Vacancy Rate 6.05% 18.58% 12.53% 18%
  

Total Operating Revenue 730,528$         510,074$         (220,453)$        621,574           
 

GARAGE MONTHLY MONTHLY OCCUPANCY
ACTUAL SPACES SPACES BY

FACILITY SPACES AVAILABLE SOLD GARAGE
Santa Fe 1,518               1,350               832 62%
Century Center 785                  445                  636 143%
Cox Center 950                  600                  713 119%
Sheridan-Walker 1,117               1,300               1014 78%
Arts District 802                  750                  424 57%
   TOTALS 5,172               4,445               3,619               81%

CENTRAL OKLAHOMA TRANSPORTATION & PARKING AUTHORITY
OFF-STREET PARKING STATISTICS - July 2018
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MONTHLY PARKING Jul-17 Jul-18 Difference Prior Month

Monthly Revenue 564,342$         380,115$         (184,227)$        423,030           
  

TRANSIENT PARKING Jul-17 Jul-18 Difference Prior Month

Tickets Issued 17,377             14,657             (2,720)              16,630             

Transient Revenue 87,801$           84,113$           (3,688)$            109,554           

EVENT PARKING Jul-17 Jul-18 Difference Prior Month
 

Tickets Issued (Pay at Entry) 5,860               4,352               (1,508)              7,124               

Event Revenue 77,618$           49,169$           (28,449)$          94,053             

Number of Events 47                    36                    (11)                   39                    

Number of Estimated Attendees * 153,790           92,555             (61,235)            195,455           
* As reported by Event Organizers

PARKING REVENUES Jul-17 Jul-18 +/- Prior Month
Total 730,528$         510,074$         (220,453)$        621,574           

TENANT LEASE Jul-18 Leased Sq. Ft.
Available Sq. 

Ft. Comments
Santa Fe Garage 3,172$             4,045               13,463             
Arts District Garage 13,887$           12,202             1,354               
Santa Fe Station 4,770$             4,000               -                   
Total 21,830$           20,247             14,817             

Credit (Issued) -$                 



 

 

 

 

 
Marketing, Customer Relations, and Technology
 
 
Marketing & Public Information Initiatives

 

Implemented and Managed Social Media

  for Bus, Ferry, Bike Share, Streetcar and Parking

Implemented Streetcar Communication 

Implemented Marketing for EMBARK’s  

  Family of Services 

Presented Service Change Materials during Quarterly   

Employee Training 

Developed Service Change Materials 

 

Community Relations Initiatives & Recent Events

 

Present at Bricktown Business Meeting 

Present at Deep Deuce Business Meeting

Present at Midtown Business Meeting 

Coordinating EMBARK Health Fair – October 10

Customer Relations Initiatives 

 

Administered Rules of Conduct & Transit Exclusion 

  Program (CTEP) 

Review and Update Title VI Program & 

Developing 235-RIDE Call Tree 

 

 

Technology Projects 

 

Provide Helpdesk and Technology Support to

  Bus, Ferry, Bike Share, Streetcar and Parking 

  Operations 

Update and Maintain Transit Management Systems
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Marketing, Customer Relations, and Technology Update        

Initiatives 

Social Media & Websites  

and Parking 

ommunication Plan 

 

Presented Service Change Materials during Quarterly   

Administered Open Records Requests

Developed and Implemented Recruitment Campaign

Developing Streetcar Launch Weekend Activities and 

  Promotions 

Managed Advertising and Sponsorship Program

Conducted/Facilitated News Media Interviews with:

   > Oklahoman, Journal Record, 

       News9, FOX 25 

 

Recent Events  

 

Deep Deuce Business Meeting 

October 10 

Road Scholar Trips: 

  Santa Fe South                                  

  Bodine Elementary                             24 participants

 

 

Transit Exclusion  

 Public Notices 

Administered Haul Pass Program

Administered Guaranteed Ride Home Program

Administered Road Scholars Program

Provide Helpdesk and Technology Support to 

Bus, Ferry, Bike Share, Streetcar and Parking  

Update and Maintain Transit Management Systems 

Coordinating Access Control Solution at

  Santa Fe Depot 

Coordinating Real-Time Display Capabilities with 

  Streetcar Platform Equipment 

Implement Summer Service Changes

 

 September 7, 2018 

Administered Open Records Requests 

mplemented Recruitment Campaign 

Developing Streetcar Launch Weekend Activities and  

Managed Advertising and Sponsorship Program 

Conducted/Facilitated News Media Interviews with: 

, KFOR, 

                                27 participants 

Bodine Elementary                             24 participants 

 

Administered Haul Pass Program 

Administered Guaranteed Ride Home Program 

Administered Road Scholars Program 

Coordinating Access Control Solution at 

Time Display Capabilities with  

 

ent Summer Service Changes 
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The call center handled 

6,808 total calls for July 

2018 compared to 6,778 

calls (0.44% increase) in 

July 2017.  

 

July also saw 9.20% more 

calls (368) abandoned over 

the same time last year. 

 

 

In an effort to provide 

exceptional customer 

service, the division strives 

to answer at least 85% of all 

calls within 30 seconds. In 

July 2018, the call center 

answered 5,702 calls in 30 

seconds or less, a 0.45% 

service decrease compared 

to July 2017.  
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Staff fielded 46.32% (22) more 

inquiries in July over the same 

period last year. 
 
July Inquiries by Topic 

Discrimination   3 
Driving Concern  12 
Early Bus    4 
EMBARK PLUS   3 
Employee Conduct  15 
Fares and Fees   2 
Injury Claim    2 
Late bus/No show                 13 
Lost and Found   3 
Missed Connection   8 
Other – Miscellaneous  9 
Outstanding Service  4 
Routes & Service    12 
Senior/Disability Services  1 
Shelters/Bus Stops   8 
Vehicle Maintenance                1 
Website/Mobile App Issue        5 
 
   

In an effort to provide 

exceptional customer service, 

the division strives to respond 

to 75% of all inquiries within 5 

business days. Staff 

responded to 83 inquiries 

within the 5-business day 

service level (SL) – and 

responded to 105 inquiries 

overall.  

†Inquiries are defined as a written statement submitted by a customer, or on behalf of a customer, and requires staff time to research and respond. 
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Staff fielded 97 IT tickets in 

July.  
 

July Tickets by Category 

Accounts                  18 
Bus Hardware  16 
Computer Hardware 18 
General   5 
Phone   3 
Printer/Copier  4 
Software   26 
Special Projects  0 
Video Request  1 
ID Badges  1 
CCTV/Access Control 5 

In July, staff closed 98% (97) 

of all opened IT tickets. 



Oklahoma River Cruises and Spokies Bike Share Report
 

Scheduled Service 

       

Ridership in July 2018 was down 
the decline to changes in the program schedule.  Beginning in the current fiscal year, service 
hours previously allocated for evening Ferry Service have be reallocated to be used to support 
evening Specialty Cruises.  The decline in regular Ferry Service is being offs
Specialty Cruises riders as illustrated on the following page. 
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2018 was down 61% from July 2017 and 64% from July 2016. Staff attributes 
to changes in the program schedule.  Beginning in the current fiscal year, service 

hours previously allocated for evening Ferry Service have be reallocated to be used to support 
evening Specialty Cruises.  The decline in regular Ferry Service is being offset by increases in 
Specialty Cruises riders as illustrated on the following page.         

Ferry Service Riders by Month
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Non-Transit Services 

       

River Tours and Cocktail Cruises 
ferry service and are a contributing fac
revenue than ferry service and replace Sunset cruises which were operated at a higher cost. 
Year-to-date charters are down 9

Marketing 

EMBARK marketing staff continues to 
social media. Contests are one way to advertise these services. 

                       

0

100

200

300

400

500

May June

Specialty Cruise Riders

Oklahoma River Cruises and Spokies Bike Share Report   September 7

and Cocktail Cruises were well attended in July. These cruises replace evening 
and are a contributing factor to the decline in ferry service. They contribute more t

than ferry service and replace Sunset cruises which were operated at a higher cost. 
9% compared to 2017. 

continues to promote ferry service, specialty cruises and charters 
Contests are one way to advertise these services.  
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Ridership 

July 2018 saw a 2% increase in trips 
2016. YTD Ridership is up 8% over 2017

      

Walk-up users of the system continue to be the majority riders.
Oklahoma City as well as residents coming into the downtown business districts for various 
activities.  

Marketing 

EMBARK marketing staff continue to provide social media coverage
notifications and information about how to ride safely around streetcar rails.
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crease in trips compared to July 2017 and a 41% increase 
% over 2017 and 58% over 2016.  

continue to be the majority riders. Staff attributes this to visitors to 
Oklahoma City as well as residents coming into the downtown business districts for various 

EMBARK marketing staff continue to provide social media coverage, including event 
rmation about how to ride safely around streetcar rails.  

                 

Trips by Month

2016 2017 2018

September 7, 2018 

increase over July 

  

Staff attributes this to visitors to 
Oklahoma City as well as residents coming into the downtown business districts for various 

event 
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